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M. Kamel:

Good evening, ladies and gentlemen. Welcome to this session of the Economic
Forum. My name is Marc-Andre Kamel, | am a partner at Bain & Company, and it
Is a great honour for me to be moderating this session. We have an extraordinary
panel tonight with some of Russia’s most remarkable business and policy
leaders. It is my pleasure to introduce, from my right: Mr. Viktor Evtukhov, who is
Deputy Minister of Industry and Trade of the Russian Federation; Ms. Aysel
Trudel, who is the CEO and co-founder of Aizel.ru; Mr. Mikhail Sadchenkov, who
Is the general director of Made in Russia; Thomas Blackwell, who is the CEO and
co-founder of EM Financial Services; Dr. Stanislav Protassov, who is the co-
founder of Parallels and Acronis and a Senior Vice President for Engineering; Mr.
Maxim Protasov, who is head of the Russian System of Quality; Mr. Dmitry
Kostygin, who is the Chairman of Ulmart; and finally Mr. Igor Shekhterman, who
is the CEO and Chairman of the Management Board of the X5 Group. A fantastic
panel, welcome to you all, and we have a very interesting topic to tackle tonight.
Our topic is “Making the Most of Brand Russia”.

Today, Russia is facing a new economic reality, and it is in need of new engines
of growth. It is in need of new ways to be internationally competitive, a new face
for the global marketplace. Typically, this face is the result of the combined
image of all the Russian brands and companies that are the leaders, or the
national faces, in the domestic and global markets.

To get this combined new face, it is interesting to see what we are starting with.
At Bain, we did some research looking at the 40 most valued Russian brands.
What is really interesting is that two thirds of these brands are what we would call
the legacy leaders, companies that have built and created value out of the
exclusive access to natural resources or infrastructure. These companies have,
by definition, limited control over their brand value over time. Another 30% of the
40 most valued brands in Russia are what we would call the best practice

replicators. They identified a very interesting business model somewhere else,



imported it to Russia, and executed it superbly with a lot of success and a lot of
value creation. If you do the math, you only have 5% of brands remaining out of
the 40 most valued brands that are true differentiators. What we call a true
differentiator is a brand or a company that has found an innovation in a product
or a service, built customer loyalty out of it, and achieved market leadership. Just
for reference, if you do the same analysis for the 40 most valued brands globally,
60% of them are true differentiators.

The question we will tackle tonight is: how do you get more true differentiators in
Russia, and why is it important? It is important because, if you have true
differentiators, they add to the value of the country brand "Russia”, and, in turn, if
the country brand Russia has more value, it feeds into younger national brands
that are trying to go global. It is a virtual cycle that you can create, and we are
going to examine this virtual cycle tonight with our panel.

After this long introduction, let me turn to our panellists and start with the first
guestion. Let me start with a point of departure; let us try to examine together
where we are today as a country. How far are Russian brands today on average
from being these true differentiators, and why? Aysel, you are the only woman on
the panel tonight, so let me start with you. You have dealt with international
brands a lot. You have imported a lot of international fashion brands to Russia,
and now you are increasingly taking Russian brands abroad. Based on this
experience, what is your assessment of how far the Russian brands are from

being these true differentiators, and why?

A. Tpyaen:

Hobpbin  Bedyep. Mbl Hayanu nNpuBOAUTL M NPEACTaBnsATb POCCUMIACKOMY
NOKynaTento MHOCTPaHHbIX OM3aiHepoB, WHOCTpPaHHble GpeHabl okono 20 net
Ha3ag. OCHOBHOW naeen BbINIo co3faHnMe HeKoero Npoaykra, MynbTMbpeHa0BOro
MarasvHa, a [ecdTb feT CnycTa — CcO3JaHue OHflanH MarasuHa, B 4eM-TO

oTNnnyarowieroca ot gpyrux. A He npon3Howy CJ10BO «3anMMCTBOBaAHME», HO Mbl,



pasymMeeTcs, CMOTPeNnn Ha pasHble 3apybexHble NpoekTbl, uccrnegosanu ux
MNONOXUTESbHbIE U OTpULAaTerNbHble KayecTBa, NblTanucb 3TO BCe afanTupoBaTtbh
Takum obpasom, 4Tobbl cTaTb ycnewHbiMy1 B Poccun. Mory ckasaTb: pa3 mMbl 20
neT NpoAepKanncb, HABEPHOE, YTO-TO Yy HAC B 3TON obriacTn nonyyaeTcs.

B OTHOLWEHUM poCCUNCKUX OU3aHEPOB A AOSMKHA OTMETUTb HONbLUOK BCnneck
BnaroxenaTtenbHOro BHUMaHUSA K HAM CO CTOPOHbI HaLWIMX 3anagHblX NapTHepOB
B rnocrnegHue cemb JieT. Ha cerogHsaWwHWA [OeHb Mbl BUOMM, 4YTO Takue
An3anHepbl, kak BwunblweHko, TepexoB, [asuHckasa, [owa PybuymHckun,
paboTaloT 1 NOKOPAKT 3anagHble cTpaHbl — 1 EBpony, n AMepuky. Co CTOPOHbI
MHOCTPaHHbLIX M 3anafHblX Kosner HeT OoTTopXeHus. Ywno npenybexaeHue
OTHOCUTENBbHO HEBO3MOXHOCTM MNPOoAaX 3a rpaHuuen npoayKuMh POCCUMCKUX
AnsarnHepoB. HaobopoT, napTHepam HpasaTca M opma, U ausarnH. He y Bcex
Halwux An3aHepoB WMMeeTCA npou3BoacTBo B Poccun, HO MHOrve wu3 Hux
CerogHs HauMHalT NPOM3BOAUTL CBOWM Konnekumm B Poccun, yemy Mbl pagbl v
NblITaeEMCA UM B 3TOM NOMOraTtb. TKaHU U (PyPHUTYPY OHU B OCHOBHOM NPUBO3AT
N3-3a rpaHuLbl, HO CTPEMATCH HanaguTb npousBoacTBo B Poccun. Co CTOPOHLI
rocygapctea uvaeT  noggepxka — MonodblX  POCCUMUCKUX  AM3alHEepOB:
NPenoCTaBfATCA HEKOTOPbIE NbroThI.

Co cBoen CTOPOHbI — Mbl eLle ouLmanbHO 06 3TOM He 3aaBAnY U NNaHupyem
3aBepwnTb paboTy Kk dpeBparnto — Mbl NOATOTOBUIIM MPOEKT CO3JaHUSA CBOEro
poda accoumnaumm poCCUNCKMX MOSOAbIX AN3anHepoB, KOTopble ByayT nonyyatb
(PUHAHCOBYID W OPUONYECKYID MOAAEPXKKY OT HAc M Hawux 3apybexxHbiX
NapTHEPOB. JTO MOMOXET OTKPbITb UM [BEPU B KPYrMHble LOy-pyMbl B EBpone,
MOTOMY YTO CerofHs He y BCEX e€CTb BO3MOXHOCTW, Bble3XaTb U NpeacTaBnATb
TaM CBOM KOJSINeKkuuun. Y Hac ecTb NpuMMepbl POCCUNCKUX OU3aNHEepPOB, KOTOPbIX
Mbl 3@ PyKy OTBO3WNU B Tanuio: TamMm OHW Mo HaluM rapaHTuM npeactaBnanu

CBOM Kosnekuunn n C nepBoro ce3oHa oka3biBaliuCb yCNeLwHbIMN.



Y 3TUX TanaHTnuBbIX pebsaT orpoMHoe Gyayuiee. COBMECTHbIMU YCUMUAMWU Mbl
— 1 BM3Hec, 1 rocyaapcTBO — CyMEEM OkasaTb UM HeobXoOUMYK MoAOEPXKKY.

OHn NpeacTaBnsloT NULO HaWen CTpaHbl 3a rpaHuLUen, YemM Mbl ONEHb ropabl.

M. Kamel:

Thank you, Aysel. You mentioned the government. Let me turn to Mr. Evtukhov.
As Deputy Minister for Industry and Trade, you are at the centre of all the efforts
to promote the Russian brands and “brand Russia” abroad. How important, in
your eyes, is the country of origin in terms of promoting brands, and where is

Russia today compared to other countries?

B. EBTYXOB:

Cnacubo. Tak kak Mbl Haxoanmcs Ha eTepbyprckoM 3KOHOMUYECKOM hopyme,
S no3Bonito cebe BbICTynaTtb MO-pyccku. Bce-Takm B Hallen CTpaHe MPUHSATO
rOBOPUTb Ha POLHOM SA3bIKE.

Mbl npoaHanuaupoBanu OMbIT MPOABWXEHUA pPasfiMyHbIX  HaUMOHaNbHbIX
OpeHOOB B MMPOBOM MpakTUKe W MNPULWAN K BbIBOOY, YTO CYLLECTBEHHOEe
BO3AENCTBME Ha nNpeanodyTeHns notpebutenenn okasbiBaeT OpeHO CTpaHbl
npoucxoxaeHusi. TakoBa peanbHOCTb MpakTUYECKM BO Bcex cTpaHax. [loaTomy
rocygapcteo B fvuUe Hawero MUHUCTEPCTBaA W ApPYrMx BeOOMCTB yaensier
NOBbILEHHOE BHMMaHWe npoaBuxeHunto bpeHaa «Poccmsa» Kak Ha BHYTPEHHEM,
TaKk M Ha BHELUHMX pblHKax. Be3ycrioBHO, ecriv Mbl Ha BHYTPEHHEM pblHKE He
OyaeMm UeHUTb TO, YTO NPOU3BEAEHO B Halleh CcTpaHe, Mbl HE CMOXEM
OCYLLIECTBUTb 3KCMAHCUIO HA PbIHKW APYruX CTpaH.

B HacTodwee Bpemsa Poccust 3aHMMaeT 31-e MecTto B MeXOQyHapoaHOM PeUTUHre
Future Country Brand Index. Yto BknioyaeTr B cebs 3T0T penTuHr? B Hem
3agencTBoBaHbl abComnTHO pasHble nokasaTtenn. ATo N cucTemMa LIeHHOCTEN, U
KayecTBO >KWU3HW, W YCNOBUS BedeHus GusHeca, M KynbTypHOe Hacreaue, u

TypuaMm, 1 Tpaguummn. B o6GLuemM, MHoro pasHbix nokasateneir. Coceagu no aTomy



PENTUHIY Yy Hac cendyac Hennoxue: Kutan, lNopTyranna. OTO yXe Hensoxo.
MuHRpOMTOpPr CerogHa BbICTYNaeT B KadecTBe perynatopa  PbIHOYHbIX
oTHoweHunn. OTeyeCcTBEHHbIM  NPOM3BOAUTENSAM M NpodaBuaM  HyXHa
onpegerieHHaa nogaep)Xka CO CTOPOHbI rocygapcTBa, U Mbl AEeNUCTBYEM Kak
perynatop, OpMeHTUpysicb Ha 6naro Toro, pagum Koro, B npuHUMne, BCE Mbl
pabotaem. 310 noTpebutens. HeT, He cTaHy roBopuTb: paboTaeT GusHec paau
notpebutens. be3ycnoBHO, eCTb Takas NoroBopka: «busHec, HMYEro NUYHOro».
Ho Mbl BCce noHMMaeM: ecnu He ByaeT noTpebutens, ecnun oH He ByaeT NosAneH K
NPOAYKLMMK, TO, CKOMbKO Tbl HWU MPOU3BOAWN Ha CKIad, XOPOLUMX 3KOHOMMUYECKUX
nokasaTenen He 4OCTUTHELLb.

Mbl 3apgaem cebe BOMpoOC: a 4YTO Mbl 3HAaeM O MoTpedbutene, O Hallem
notpebutene M WMHOCTPAHHOM, Ha KakMe KpUTEPUN CEroaHA OpUEHTUpyeTcH
noTpebuTenb, Korga oH AenaeTt CBOW BbIOOP B OTHOLLEHMM TOBapa, YTO SIBNAETCS
pewanwmm  akTopomMm: LeHa, KayeCTBO,  93KOJSIOTMYHOCTb  TOBapa,
TeppuTopuanbHasa NPUHaAANEXHOCTb? ITUX BONPOCOB MHOMO, OHW NPeACTaBnsoT
cobow Lenbin KoMMNIekc.

CerogHsa coctosinacb BcTpeya Wropsa WMeaHosuya LlyBanoBa, nepBoro BuLue-
npembepa, ¢ [kekom Ma. A npucytcTBoBasi Ha 3TOM MHTEpPECHEWULEM
meponpuaTtun. [xek Ma yxe He B nepBbl pa3 npuesxaeT B Poccuio, OH 04eHb
3aMHTepecoBaH B TOM, 4TObObl MNpoABuratb 34eCb CBOK MnaTtdopmy, CBOMO
nnowaaky. Mel nmenn onblT paboTbl ¢ Aliexpress B NpoLwwsiom rogy, B pamkax
NPOOBMXEHUS TOBAPOB JIErKOM MPOMbILWIEHHOCTN. Mbl NpeanoXxunn 4YeTbipem
COTHSIM HaLUMX KOMMNaHUM NOy4acTBOBaTh B NpoeKkTe. 3asiBK1 noganu AeBSHOCTO
c HebonbwuM. OcTarnbHble rOBOPSAT: HAM HEMHTEPECHO, Mbl HE 3HAeM, Kak 3TUM
3aHMMaTbCH, BCE 3TO CIIOXHO, Mbl Kak-HUOyAb TakK... Te, KTO SABUNCH, peLunnu,
4YTO 4Yepe3 WHTepHeT-nnowaaky Toeap OyageT npogaBaTbCA [OPOXE, YeM B
PO3HULY: AKOBbI 3TO cynepkaHan ansa Toro, YTodbl 3apaboTaTb AEHbIN.

HO HWMKTO He y4yen rnaBHOro: B CeTM TOBap He nowynatb pykamu. U BOT

BbICTABMNAKTCA MOXOXMe Beln — yTOONKM, oK1, KOPToUKM, pyballku, — a



LleHa Ha KUTanCKuUM ToBap B pasbl HWXKe, YeM Ha Hawl. A NOTpPedbuTeNnb — OH Xe
KayeCTBO He MOXeT noTporatb. Mbl 3Haem, 4TO Haw TOBap AEUCTBUTESIbHO
KayeCTBEHHee caenaH, Mbl camu ero Buagenn. Ho BOT kakoe [eno — He
npogaetca! Ha Takux WHTepHeT-nnowaakax, kak Alibaba, nokynatens B
OCHOBHOM oOb6pallaeT BHMMaHWE BCe-TakM Ha LEeHYy, a He Ha KayecTBO. A Ha
Apyrmx nnowagkax — HaBepHoe, Ha KavecTBO. KTO-TO CMOTPUT M Ha CTpaHy
NPOUCXOXOEHUS.

Poccus gaBHO accoummpyeTcsa U Ha BHYTPEHHEM, U BHELUHUX pblHKaxX C LenbiM
pPSAOM TpaaMUMOHHBIX 06pa3oB: MeaBedb, MaTpeluka, banananka, Boaka, MKpa,
XOKKEN; A0 BYepallHero gHa — qytbon, Tenepb B 9TOM OTHOLUEHUN, MOHATHO,
caoenaHa naysa. Hemanas 4yacTb MX CBsi3aHa C HapOLHO-XYOOXEeCTBEHHbIMU
NpoMbICNaMn U C OPYrMMU UCTOPUKO-KYITbTYPHbIMU Tpagmuusmu. HO n3BecTHbI
Mbl N BbICOKOTEXHOMOMMYHbIM MPON3BOACTBOM: B NEPBYID o4yepeab pedb UOET O
Hawen 06OPOHHOM NMPOMBbILLINEHHOCTU. BoeHHble TexHonormm Poccumn n3BeCTHbI
No BCEMY MUPY, OHM oBecnevnBatoT CNPOC Ha ToBapbl BOEHHO-MNPOMbILLIEHHOIO
komnnekca. bpeHg «Apmua Poccum» 3a nocrnegHue Tpu roga peanbHO cTan
OpeHgooM. A He roBopto Npo ogexnay, KoTopas BbinyckaeTca nog 6peHaom

«Apmus Poccumy», s roBopto 06 apmum Poccum kak TakoBOM.

A. Tpyaen:

Kctatn, mbl xopoLwwo npogaem 3T1oT 6peHa B MIHTepHeTe.

B. EBTYXOB:

BoT BuauTe, npogaetcs!

A. Tpyaen:

[Npuyem 3a rpaHuLEN.

B. EBTyXOB:



Makcum MpoTacoB NpoaeMoHCTPUPYET HaM NOTOM NpUMep Takoro bpeHaa.

M. lNpoTacos:
[a, 9 BbICTYNSIIO KaK rMaBHbIN JeMOHCTpaTop. Y Hac peknamHasa kamnaHud. Kak

370 ObIBaET: andoHa elle HeT, a obepTka Unn ynakoBKa ANt HEro yXXe eCTb.

B. EBTYXOB:

Ha wectom cnamge y Bac? Yto Tyt HanmcaHo? The Russian Army, ga? U
BenukonenHoe msobpaxeHne. BoT oauH mn3 6peHgoB Poccun. MoxeT ObiTb, U
rnasHbl. He 6yay rosoputb npo aBTomaT KanawHukoBa, 1 gpyrme ysHaBaemble
Bewmn n OpeHabl. CerogHs BaKHO He MNOTEPSATb BbICOKYH Y3HABAeMOCTb U
CTOMMOCTb 3TUX B6peHaoB, AaTb BO3MOXHOCTb NPeanpuaTuUaM Opyrux oTpacnemn
HabpaTb nonyndpHocTb B  Mupe. Bocnonb3oBaBwWCb  aBTOPUTETOM
HapaboTaHHbIX OpeHOoB, HYXHO MocTapaTbCA MepeHanpaBuTb BHUMaHWE
noTpebuTenen Ha NPoaYyKUUIO APYrnx oTpacnen.

B kakux-To oTpacnax Mbl €Criv u He JOCTUIIY npegena, TO YXe 3aHsAnmM xopoLune
nosvumn. ATo HedTerasoBbIN CEKTOP, NPOAYKUNA BOEHHONo HasHadeHud. Ho y
Hac eCTb OTpacsnu, y KOTOpbIX ele Bce Brnepeau. 3TO U aBManpom, 1 KOCMOC, U
3HepreTvka, U MHOTWe Apyrve, rge Mbl MOXEM U AOJTKHbl 3aHMMaTb Cepbe3Hble
no3nunn.

BHyTpy  cTpaHbl  penTWHr  goBepuss K OTE€YeCTBEHHOW  MpoayKuuu
noTpebutenbckoro pbiHka Bbipoc ¢ 2012 roga Ha 10—15%, ¢ 13% ao 23%. Mebl
n3yyanu notpebutenbckme npegnoyTeHuns. Ecnm B3aTb poccuickoe HaceneHme,
6% He XOTAT NOKynaTb POCCUICKME TOBapbl NOTPeObUTENbCKOro pbiHka, a bonee
20% roToBbl MOKynaTb U3 natpnoTuama. Bce ocTanbHble CYMTAKOT, YTO rfiaBHOe
— KayecTBO. byaeTt npogykumnsa xopoLuen, nogonaeT HaMm, NoHpaBuTca — byaem
nokynatb. MOXHO npoaHanu3npoBaTtb 3Ty MNATPUOTUYECKYIO COCTaBNSAILLYKO C
y4yeToM nocrnegHux cobbltun. HuM ogHa cTpaHa He ynyctuna Obl Takou

BO3MOXHOCTW. Y Hac GbINo MHOro cobbITuiA, y Hac 6yaeT MHOro cobbITuiA, y Hac



cenvac npoMCcXoauT MHOro coObITUK, KOTOPbIE TOXE MOXHO aHanuMsanpoBaTb
MMEHHO C 3TON TOYKM 3PEHUSA.

CornacHo pesynbTatam uccnegoBaHun areHTcTBa Nielsen, ecTb MHOXeCTBO
cnyvaeB, Korga npuopuUTET OTOAETCA POCCUNCKMM  NPOoAYyKTaM  MUTaHUS.
PasymeeTcsi, Henb3d He OTMETUTb, YTO B KaKOMW-TO CTENeHn 3I3TOMY
cnocobcTBoBanu n caHkumn. 1o 80% goxoamT gonda Takmx npoayktos! B uenom
oHa cocTtaenseT oT 50% no 80%. A nepeuncnatb He Oyay, 4TOObI BpeMsi He
TpaTUTb, 3TO BCE MOXXHO NOCMOTPETL B UccrnenoBaHusx Nielsen.

Co cTopoHbl rocygapcrtBa Mbl 3anyctmnu cuctemy «PockadectBo». O Hewu
pacckaxeT Makcum [MpoTtacoB. [pyroe [eno — MapKeTUHr, crneumnarnbHas
MapKMpoBKa CTpaHbl MNPOUCXOXAEHUA Ha ToBapax. Mbl 9TOT MOMEHT TOXe
n3yyanu: ecnu venosek Bnaut mapkuposky ABA, To aTo ABCTpus, BCe 3HalOT.
PenTuHr notpebutenbckoro JoBepus K MapkMpoOBKE 3TOrO TUNa COCTaBMsieT OT
40% po 60%. A He roBopto Npo Hemeukun UHCTUTYT Stiftung Warentest. OH
CTOUT Ha NepBOM MecTe Mo AoBeputo notTpebutenen, onepexasi KaTonMYeCKyHo
uepkoBb, KpacHbin Kpect, puHnnc n nonuumio. Mbl xoTuM gobutbes, YTOOLI
POCCUNCKMA «3HaK KadecTBa» M TO, YTO cgenaHo B Poccuu, nonb3oBanucb
TakMMm >Xe [oBepueM — kak BHYTpu Poccuiickon depepaumm, Tak U 3a ee
npeaenamu.

Cenyac Mbl 3anyckaem CUCTEMY MapKUPOBKM YXe He TOSbKO «3HaKom
kayecTBa», HO M 3Hakom «CpenaHo B Poccumy». OTa nporpamma 6yger
pa3pabaTbiBaTbCA Ha MEXOTpacneBOM YpPOBHE, C Yy4acTMEM OKCNepToB, C
yyactmem 6usHec-coobuiectBa. [nobanbHas uUenb ogHa: co3gaTb B ronosax
noTpebutensa npeacraBfieHNe O TOM, YTO POCCUCKOE — 3HAYUT, KaYeCTBEHHOE,
3KONOrM4YHOE, BbICOKOTEXHOMOIMYHOE, YTO 3TO CTOMT npuobpeTtaTtb. BoT BkpaTtue

MOU TE3UCHI.

M. Kamel:



Thank you very much. We heard from Aysel and from the government
perspective. Let me turn to Thomas for a second. Thomas, when you and your
colleagues at EM look at brands, you look at them with an investor perspective.
With the same question about where Russia is today, how would you answer that

with this investor mindset?

T. Blackwell:

When | think back very briefly on my last 10-11 years of living in Russia, the
Russia brand has gone through a number of distinct cycles. When | first came
out here in 2005, Russia was a hot brand during the period of 2005-2007. You
could sell virtually any company to investors if it had that Russian element to its
story. Everyone wanted exposure. Then we had the global financial crisis, and
the general attitude towards risk and emerging markets, including Russia, flipped
on its head. Russian companies would do anything to try and position
themselves as not being Russian, so you had these companies coming to capital
markets trying to say, “We are global, we are global — we are not Russian; we
are global”. It was not a successful strategy, | should point out, but nevertheless
that was the period.

For the last few years and, | suspect, going forward, has been a challenging time
for Russian brands in the capital markets in terms of investor appeal, but there
are some outliers. There are some companies and brands that really are
rebuilding the reputation of Russia in the markets. We have X5 on the panel
today, which has gone through a massive turnaround over the last few years with
investors coming back in and share prices going up. You have PhosAgro, one of
the top performing GDIs this year, and so on. Ulmart will come to market one day
soon, | am sure, and the reception will be warm. But at the end of the day, there
Is still only a handful, or a couple of handfuls, of companies that are rebuilding
that Russia brand in the capital markets. We need more of them, and the

environment needs to change, and there are ways that | think that this effort can



be supported. | know that that is one of the questions we will come back to: what
could happen to try and promote Russian business and Russian brands

internationally in the business?

M. Kamel:

Thanks, Thomas. You were talking about a success story. We are lucky tonight;
we have a number of CEOs and entrepreneurs on the panel. Let me turn to you,
Igor. You are the CEO of an extraordinarily successful retail group, X5. Few
people actually know what X5 is, but everybody knows what Pyatyorochka and
Perekrestok are, because your brands are visited by millions of very loyal

customers every day. Can you tell us a little about the recipe for your success?

U. WexTepmaH:

Cnacnbo, Mapk. HauyHy ¢ ogHon uctopun. He Tak gaBHO OAMH MOW NpusTenb
npucnan MHe u3 BnagmBocTtoka doTorpacdum c BbiBeckamu «llaTtepoyka» U
«lMepekpectok». Ho Ha camom pgene, BO BrnagvMBOoCTOKE HET MarasvHOB, HWU
«MaTepoykny, HN «lepekpecTtka». O Yyem aTo roBoput? Cuna 6peHaa HaACTONbKO
CUnbHa, BOCNpUATME OpeHOa HacTONMbKO CUITbHO, YTO €ro nbiTarTcA
ncnonb3oBaTtb Be3ae. [dencteButensHo, X5 kak bpeHg — 310 6onble 6peHa ans
MHBECTOPOB M 3KcnepToB. Ecnu xe mbl roBopum o cune 6peHaga, 0 CTOMMOCTU
OpeHpa, TO OHa NpPOSABNSIETCA B TOM, YTO €XEeAHEBHO Hac MNOCELLalT CEeMb
MUMNIMOHOB MOKynaTenen, B rogq — ABa ¢ nonosnHon munnunapga. OHM XogsaT B
Hawwn ceTn «llepekpecTtok» n «larepoydkay, 4To AN GOMNbLUMHCTBA HAceneHus
Kak pa3 1 nokasblBaeT cury Hawero 6peHga.

BcrnomHum nctopuio B Poccumn Havana 90-x. Po3HMyHas Toproens Kak oTpacrib
cTana OTKpbITOM Ans pblHKa. B Hen Obina Bcerga BbICOKAsk KOHKYPEHUMS,
COXpaHsieTcs oHa u cerogHs. Ha aToM pbIHKE BO3HUKAKOT U CyLLECTBYHOT GpeHabl.
OTO npoucxoaut BO BceM mupe, n Poccna 3gecb — He ucknodeHue. Korga

TOproBsiid Ha4ana pa3BumBaTtbCdA, K HaM Ha PbIHOK Tpuxogusin MHorume



MeXayHapoaHble ceTu: nbiTancs cgenatb 6usHec «OnmapT», Bbina KoMnaHus
«PamcTtop». Ecnun roBopuTtb Npo MexayHapogHble CeTu, TO CEerofHs OCTasnuchb,
KaxeTcs, TonbKo «AwaH» n «MeTpo», a Bce ocTanbHble 6peHabl B putenne —
poccunckme: ato «MarHuty», «larepoydkay, «JleHta», «llepekpecTok».

3a cyeT 4yero Mbl CTanu HauuoHanbHbIMM GpeHgamn, 4YTO Ham MOMOIMo W
noMoraeT CcoOXpaHATb cuny Hawero ©6peHga? A ©6bl HasBan cnegyowme
xapaktepucTtukn. MNMpexae Bcero, Mmbl 6binn nepBooTkpbiBaTensmn. B 1998 roay
«laTepoyka» ctana nepBoOTKpbIBATENEM B CUCTEME «CTOM-OUCKAyHTEP». Y Hee
ObII0 YeTkoe value proposition M LEHHOCTHble MPEeanoXeHusi, KOTOpPbIX OHa
BCerga npuaepxusanacb U npuaepxmBaetca cerogHsa. To Xe U C
«lMepekpecTkOoM», KoOTOpbIM Obl1 obpasoBaH B 1995 rogy: OH  Obin
NepBOOTKpbIBATESNIEM B CEIMEHTE CyrnepmMapKkeToB. OTO NOCTOSIHHOE criejoBaHue
oYeHb 4YeTKOMy value proposition, COOTBETCTBYIOLLEMY KaKAOMY M3 hopMaToB.
OTO CcurnbHble, SpKMe ynpaBrieH4YecKne KOMaHAbl, KOTOpble PYKOBOAUNU 3TUMU
6peHgamu. U, 6e3ycrnoBHO, 9TO MHHOBALMOHHbIE TEXHONOrM4yeckne npopbiBbI,

KOTOpPbl€ Mbl COBEPLLUUITN N pe3ylibTaTaMnN KOTOPbIX NOJIb3yeEMCA CeroaH4.

M. Kamel:

Thanks, Igor. Dmitry, you are a very successful financial investor, but you are
also a very successful entrepreneur. As the Chairman of Ulmart, you have driven
your company to be the largest internet retailer today, and you are above USD 1
billion in sales. Some people who look at your company say it is like Amazon,
only better, because it actually combines e-commerce with physical locations.

What lessons on your success can you share with us tonight?

. KocTbIrnH:
MHe, Kak 1 MHOrMM 34ecCb, B 4eM-TO noBeano. Mbl HaunHann 6usHec elle B
CoseTtckom Cotose. A nnyHo HaumHan ewe B 1988 roagy, npu Nopbadese. B 1994

rogy Mbl OCHOBAlln nepsoe cobcTBEHHOE npomnssoacTeo. Ha 6yTbIJ'IKe Cc



KETYYNOM Mbl MPOCTO MMcanM «KeTdyny», M 3Toro Obino gocrtatovHo. Yepes
nonroga nosiBUNacb MbICMb: @ HE nNpuaymaTb NU Kakon-HMbyab GpeHg BMECTO
APUMUTUBHON Hagnucn? lMNMepsbln HaW KeTyyn 6blf1 Ha3BaH B YECTb KHUXKM ANH
PaHg «McTtouHmk». Toraa Kkasanocb CTpaHHbIM: CTOMT ByThbifika KpacHOro LBeTa,
a Ha Heun HanucaHo «McToYHMK». YTO 3TO Takoe, He 04YeHb MOHATHO. A cenvac
y)Xe Bce OpeHaMpoBaHO: M ToBapbl, U yCNyrn, N Aeno3utbl B 6aHkax. A nn4Ho
CTOPOHHMK YEeTKOro Jdaxe, HaBepHoe, OuHapHoro OpeHOMpOBaHUS, a He
MoHObBpeHaa. B kaxgom OpeHgoe AomkHa OblTb BTOpasi cocTaBngoLlas.
Bnpouyem, ceryac He Bpems BOaBaTbCH B AeTanu.

Bce Bokpyr — 6peHa. N Poccus — 6peHa, XOTUM Mbl 3TOrO UIN HET, N apMns —
6peHa, n KanawHukos, n Kacnepckun. Kakme-1o n3 HUX yxxe MMET NPUIUYHbIN
noteHuman ansa CHIT, kakne-To — mexayHapoaHbin noteHuuman. B obwem, Hago

MNblTaTbCA CO3daBaTb XOpoLune rnpoaykTbl.

M. Kamel:

Thank you very much. Stanislav Protassov, you are the co-founder of Parallels
and Acronis. There are a lot of people like me in this room who are not
technologically-minded who do not know really what these companies do, but
when you research the names of these companies or research Stanislav, you
discover very quickly that he holds 71 patents. You have invented technology
that is currently used on the Cloud everywhere in the world. | will not get into the
details, because | get lost in these technological details, but what you have
created is just amazing. Stanislav, your story is one of taking your brand and
your activity globally very quickly. Can you tell us a little bit about how you did

that, and was it difficult?

C. NpoTacos:

Cnacubo.



O6e komnaHuun, Parallels n Acronis, 3aHnmaroTCca Npon3BoACTBOM NPOrpPaMMHOro
obecneyeHmnsi. OHM BO MHOMOM CXOXW, NPOCTO AeNatT pasHbii cOPT AN pasHbIX
pblHKOB. OHW OAMHAKOBO YCTPOEHbl, OCHOBaHbl B Poccun BbiIxoauamu wu3
POCCUNCKNX BY30B, 06e KoMnaHum — rrnobanbHble. Tak yX nosy4ynnock, 4To obe
KOMMNaHWN n3Ha4vanbHO Oblnv rnobanbHbIMKU: He 3Hato, CryyYarnHo, U3-3a Be3eHUs
unn no kakom-nmbo ewe npuunHe. Yto ato 3HaumT? Parallels, Hanpumep,
NpoOn3BOANT NporpaMMHoe obecneveHne ons cepsuc-nposanaepos. A B Te rogpbl
pbIHKa cepBuc-nNpoBangepoB B Poccun npocto He 6bino. B 2000 rogy B Poccum
GbI10 3aperncTpmpoBaHo Bcero okorio 10 TbiCAY AOMEHOB B 30HE fU, U PbIHOK
NPOCTO OTCYyTCTBOBAs. Y Hac He 6bIno Bbibopa, Mbl OMKHbI ObINIM NpoaasaTth 3a
pybex. To xxe camoe c Acronis. Korga Mbl caenann CBOW MNepBblA MPOAYKT,
BbIBECU/IW €r0 Ha CcalT W cTanum CMOTpeTb, 4YTo OyaeT npoucxoauTb.
CoBepLUeHHO crydYanHo ero nonpoboBasi Kakom-TO HemeLKkun aHTy3macT. Emy
OYeHb MOHPAaBUMNOCL, OH Mpuexan u nNpegnoxun npogasatb ero B 'epmaHun. B
crnegyowme rog Unu nonTopa Bce Haww npodaxu wnu na Nepmanun. N oo cmux
nop y ACronis Tpu OCHOBHbIX pblHKa — 3TO A3usa (AnoHnda, CuHranyp, HOxHas
Kopesi), CeBepHass Amepuka U HemeukoroBopsdwas Espona (Fepmanus,
LLsenuyapus, ABcTpus). Bcero xe Mmbl npogaem npoaykumio B 145 ctpaHax.

Tak nony4mnocb, YTO Mbl CrleunanbHO He BbiBOAMMAW CBOW BpeHn 3a npenenbl
cTpaHbl. Cenyac, ornsaabiBasicb Hasag, s NOHUMALD, YTO ANA XauTeK-KoOMnaHuu,
Ans COPTBEPHON KOMMAHUN 3TO OYEHb MPaBUSbHbIA NOAXOA. XanTeK-KoMNaHUs
AOSPKHa ¢ nepBoro gHsA 6bITb rnobanbHon. CerogHa Mbl 3gecb obcyxaanu, Hago
nn BcnomuHaTtb asTomMat KanalHukoBa npu peanusauum CBOUX NPOAYKTOB UIn
HeT. HO Ha pblHKe CcOTBEPHON NPOOYKUUN KOMNAHUN OObIYHO HEe akueHTUpPYT
BHUMaHWe Ha CcTpaHe perucTpaunn. Bnpodem, B LeNoOM Mbl, KOHEYHO, 3HAEM, KTO
n3 Hac otkyaa. [ina Bcex notpebutenen Microsoft — ato Amepuka, SIP — 370
epmanuna, n Tak ganee. Ho Bce nu 3HawT, 4yTo Skype — 3TO 3cTOHCKad

nporpamma? A Befb NpakTU4eCKn BCe Mbl Nosfb3yemcsi 3Tum cepeucom. Cenvac



nx kynun Microsoft: He oxuagasa Toro, OHU cTanyM aMmepukaHuammn, XoTs OCHOBHOW
AeBerioNMEeHT-LEHTP BCE PaBHO OCTasNCA B ACTOHUM.

Kak pa3 B codpte rnobanbHOCTb — 9TO O4YeHb BaxHas Belb. [loyemy?
Poccuncknn IT-pblHOK Ha CerogHsaWHWA OeHb cocTaBnseT 4yTb MeHble 1%
MEXAyHapoA4HOro. YuuTbiBasi, 4TO ANSA XauTek-komnaHum Gapbep BbIXxoga Ha
MEeXAyHapOoaHble PbIHKM OYEHb HU3O0K, ObINIO Bbl NPOCTO YN0 HEe MUCMNONb30BaTb
B CTO pa3 bonbllylo — noTeHumanbHo — 6asy. 3T1o Kak ecnu 6bl «larepoyka»
obcnyxmnBana TONbKO rpaxpgaH B Bo3pacTe 45 net, a BCEM OCTallbHbIM
OTKasblBana. Takoe pelleHne He uMmeeT cMmbicna. Ona rpynnel X5 BbIMTK 3a
pybex goctaTtoyHo Tsxerno. Hackonbko s mory cebe npeactaBuUTb, MOCTPOUTL
mMarasnH «[llepekpectok» B AMepuke — 3TO Uenass UCTOPUSA U OrpoOMHble
BNOXeHnsA. A ans copTBEpPHOM UMK XauTeK-KOMMaHUM 3TO JOCTAaTOYHO NPOCTO.
OpHa mn3 ownbok, KOTOpyH AenalT MHOrMe poccunckue BpeHabl, N 9 9TO BUXY
Mo Konneram U3 oTpacny — nonbiTka ynpaensaTb BceM 6usHecom ns Poccun. 310
He coBceM BepHOo. Y Poccumn ectb curnbHble U criabble CTOPOHbI. Y Hac OYeHb
CUNbHasa MHXEeHepHasa LIKosia, MHOIMO O4YeHb XOPOLLUX WHXeHepoB. Ho, ckaxem,
nogen c pearnbHbIM  OMbITOM B Mpojdaxax rnobanbHOro YpoBHS Maro.
JlokanbHbIN TanaHT Bcerga Hago ucnonb3oBaTb. Kpome Toro, BO BCeX CTpaHax
eCTb KynbTypHble ocobeHHOCTU. BOT noyemy He cnegyetr BeCb MEHEMXMEHT
BeCcTn n3 Poccun. A gonroe BpemMsi cyuTan, 4TO amepukaHubl Ha Hac OYeHb
noxoxun. Ho korga Mbl CTanu HaHMMaTb aMepuKkaHueB B WHXWUHUPUHIOBYHO
oTpacnb M nNpmBo3uTb B Poccuio nogen ¢ onbiTom paboTtbl B Microsoft n B
Amazon, 8 obHapyXun, YTo Ha camMoM Aene KynbTypHble pasnnyns OCTaToOvHO
cunbHbl. OHW TOHKWME, WX He BUOHO, HO OHW OYEeHb CUIMbHO BIUAIOT Ha
CnocobHOCTL 9TUX nogen nepegasatb cBoM onbiT. W noatomy nwobas
rmobanbHass KOMNaHMs Ha camMoM [ene npeacrtaBnseTr cobon cos3esgue
NoKanbHbIX KOMNAHW Nog ogHUM BpeHaoM.

Pasnnuma ObiBatoT yamBuTenbHbiMK. [na mHormx niogen 3anag — 310 3anag.

Ectb Poccus, ectb A3ng, a ectb 3anagHas Espona n CLLUA. Ho gaxe B menodax



OHM CUNBLHO OTNMYyalTcAa. Hanpumep, KOHCLIOMEPCKUA MPOAYKT, KOTOPLIA Mbl
npogaem B AMepuke, ceryac noKynawT B OCHOBHOM OHManH. «Kopobku» — 3To
mMeHblue 10%. A B NepmaHumn nonosuHa npogax naet B kopobkax. Jlioan xoTaT
3a ceBon 50—100 eBpo 4TO-HMOYAb NogepXaTb B pyKax.

Ecnv Mbl xOTuMm, 4YTOGbI POCCUNCKME KOMMAHWW CTaHOBUAUCL MUPOBbLIMU
OpeHOamMn, TO TEXHOSMOrMYECKMM KOMMAHUAM HYXXHO, BO-NEpPBbIX, Ccpa3sy
cTpeMnTbca ObITb rnobanbHbIMK; BO-BTOPbIX, HAAO WCMNOMb30BaTh JIOKalbHbIW
TanaHT U NnokarnbHble 0COBEHHOCTU; B-TPETbUX, AefiaTb XOPOLUUIA, KA4EeCTBEHHbIN
MNPOAYKT, MOCKONbKY HMYTO Tak He nomMoraeTt B co3faHum bpeHaa, Kak Hanuume
KayeCTBEHHOro NpPoayKTa.

Ecte komnaHua Bain — oHa npuaymana Net Promoter Score, KOTOpbIN nyTem
OTHOCUTENBbHO HECNOXHOro Orpoca COCTaBMNAeT WHOEKC YAOBIIETBOPEHHOCTU
KnueHToB BawwuMm npogyktom. 3T1oT NPS, Net Promoter Score, o0O4eHb
nokasateneH. Hanpumep, cerogHsa cambln BoicOkMM NPS B Mupe — y KoMnaHuu
Apple. CyuwecTtByloT MeToaAMKM, Kak paboTaTb npu Hu3kom NPS, kak ero
yBennumeaTb. Korga oH nepexoguT B MONOXMTENbHYIO 30HY, Y Bac obpasyeTcs
loyal customer community: 9T0 cocTaBHasi YacTb Bawero 6peHga. [danbwe Ha
Bac OXOTHO pearvpylT Meaua, a 9TO BaXHas 4acTb co3gaHus 6penpa. Ectb
Takon M3BECTHbIN XypHanucT — YonT Moccbepr, TEXHONOrMYeCKMin KONMYMHUCT
razetol Wall Street Journal. HaBepHoe, 9TO cambii BAUATENbHbLIN
TexHonorn4yeckum konymHuct. OguMH n3a Hawmx npoaykros, ParallelsDesktop, oH
peBbloMn ABaxadbl. ATO (paHTaCTUYECKUI pe3yrnbTaT, yYUTbiBas ero NpaBusio: He
PEeBbLIOUTL ABaxdbl NPOAYKTbI O4HOW KOMMaHUW. OTOMY MPUHUUNY OH U3MEHSAN
Tonbko ¢ komnaHuen Apple. Y Parallels Desktop nHgekc NPS Bcerga 6b151 04eHb
BbICOKMI. M03TOMY KayeCTBEHHbIN MPOAYKT, K COXaNeHU — fyylimi cnocob
cO34aHna AencTBMTENbHO Xopoluero peHaa.

Cnacwubo.

M. Kamel:



Thank you, Stanislav. Just to finish the round of the entrepreneurs, Aysel, let me
get back to you. You told us a little bit about the change you saw in the market
earlier and how you took the creativity of Russian designers to the foreign
market. Tell us a little bit about your story and how you established your brand
equity. What was difficult on the journey and what was easy, as a Russian

company?

A. Trudel:

Twenty years ago it was maybe most difficult to say, “We are from Russia. Can
we represent your brand in our country?” It took us a couple of years to prove
that.

A, okasbiBaeTcs, Ha aHrnmMnckoMm rosopto! [poly npoLeHns, 3To0 NpuBbIYKA.
Korga Mbl TONMbKO HauyvHanu ABaguaTb neT Hasad, camMblM CIOXHbIM Obino
ybeanTb nNapTHEPOB B TOM, YTO Mbl CMOXEM KayYeCTBEHHO MNpeAcTaBnsTb WX,
npogasaTtb U NpPeacTaBnATb UX BpeHabl Ha TePPUTOPUN HALLEN CTPaHbl, YTO Mbl
oyoem npuaepxmBaTbCcA BCEX 06a3aTenbLCTB, n Tak nanee.
Cnycta gBaguaTtb NeT 9 MOry ckasaTb, YTO Mbl CErof4HA npeacraBnseM camble
NHTEPECHbIe, CaMble KpYMHble MeXayHapoaHble OpeHabl, Takume, Kak Gucci,
Valentino, Christian Louboutin. Ham poBepunu oOTKpbITb 3TM OpeHabl U
npeacTaBnAaTb MX B KadecTBe (PpaHLWU3HbIX MNApTHEPOB Ha TeppuUTopun
Poccuiickon ®epepauun. Ham yxe 6onbwe gecatm net. Mbl OTKpbIIM CETb
marasuHoB Agent Provocateur, HefaBHO 3anyctunuv u npusesnu B Poccuio
dpaHuy3cKkuin koHanTepcknn 6peHa Ladurée. Ha npoTskeHUn BCEX 3TUX NET Mbl
NPOCTO akKypaTHO NpeacTaBnsny UHOCTPaHLEB Ha TEPPUTOPUN HaLLEW CTPaHbI.
[Mocne aToro Mbl pewwmnnu co3gaTb OHMaWH-NPOEKT: U3 pasHbIX PErMOHOB CTpaHbl
NoCTynasno MHOro NpeasioXXeHU OTKPbITb HaWK npeacraButTenscTea. Prnsnyecku
370 6bINO caenaTb COXHO, MO3TOMY Mbl PeLnsin co3gaTb OHMaKH-NIoLAaKYy.
loa Hasag mbl Havyanu gobaBnATb Ha 3TOW NoWwagke K HawuM COBCTBEHHbLIM

TOBapamMm MmoAenn gpyrmx mMapok. Ha cerogHawWHWM geHb, ecnn Bbl 3angeTe Ha



canT, Bbl yBMauTe Tam 6onblUOe KONMMYECTBO POCCUMCKMX WU WUHOCTPAHHbIX
AN3anHepoB — MOKa TOSIbKO B KaTEropusx «ogexana», «odyBb» U «akceccyapbly.
C ceHTa6ps Mbl OTKPbIBAEM HaNpaBfieHUs OEeTCKON OOEXAbl U MY>XCKON OAeXabl.
Mbl mognucanu OKOMo cTa AOroBOPOB C HAalMMMK KOfferaMu, y KOTOpPbIX €CTb
CyBEHMpPHadA NPoaYKUNA 1 KOTopble yxe paboTatoT B Poccun. 3aHnmaemcs Mbl U
coBpeMeHHon mebenbto. Bce aTm HanpaBneHus MOSsIBATCA Ha canuTe yxe B
ceHTs0pe. C cerogHsILLUHEro AHA OH CTan aHrfnosA3bl4HbIM, MOTOMY YTO OYEHb
B6onblwoe konuyecTBo niogen n3 Knutaa n nsa AMepukn XoTaT nokynaTb OaHHble

OpeHasl B Poccun. BoT B KakoM  HanpaBneHuM Mbl  OBUWXKEMCS.

M. Kamel:

Thank you, Aysel. Maxim, let me turn to you. You have heard from all these
entrepreneurs who have created incredible success stories, sometimes through
difficulties. You head the Russian System of Quality. In many countries, there are
organizations who try to study consumer goods, and their activities are aimed at
improving the overall quality of the goods and enhancing the reputation of the
brands. Such an organization has recently been established in Russia. Can you
tell us a little bit about what you are doing as an organization and what your aim

iS?

M. MNpoTacos.:

Cnacubo 6onbLuoe.

Bo MHorux ctpaHax opraHudaumun, nogobHble «PockayecTBy», CYLLECTBYIOT yXe
MHOro AECATUNETUN: Taknx cTpaH bonee Tpuauatn. B Poccun xxe aHanorn4yHbin
MHCTUTYT ObiN cO34aH TONbKO B MIOHE MPOLLSIOro roaa.

MpuBegy ABa npumMepa UM MPOKOMMEHTUPYIO BbICTYNNEHUS nNpeablayLwmnx
crnvkepoB — Mo nNoBoay AoBepusa kK 6penay «Poccusa» n k poccumnckon npoaykumnm
Boobwe. Mbl noMHMM nepuond, Korga poccunckme 6peHabl  akTUBHO

MUMWUKpUpoBanu noa OGpeHAabl NobbIX Apyrnx cTpaH. JTOT 3Tan ocTancsd B



npoLwnom. A OTNIMYHO NOMHIO, KaK ABa roga Hasag Ha CoymMHcKoM dhopyme, Ha
ceccumn, Ha KOTopowm obcyxganacb KoHuenuus co3gaHua «PockavectBa» u B
kKoTopon npuHuman ydvactue [lNpencepatens lNpasutensctBa Poccun Omutpun
AnaTonbeBny Megsenes, mogepaTtop Muxamn KycHupoBud 3 komnaHum Bosco
nokasbiBan kenoyky Bosco n roopun: «BoT npoaykT, m HEBaXHO, rae OH
Npou3BeneH, rMaBHOe, YTO 3TO poccunckun bpeHg — Boscox». OBcyxaanoch,
CKONbkO gob6aBun Obl K CTOMMOCTM KEMNOYKM TOT dakT, YTO OHa NPou3BedeHa B
Poccun. Peyb Wwina o poccunckoMm noTpedutene, O TOM, HACKOSIbKO €My 3TO
BaXkHO. Munxamn KyCHMpoBMY HacTamBan Ha TOM, YTO rmaBHoOe — GpeHa, a MecTo
NPON3BOACTBA HE UMEET 3HAYEHUS.

MeHee 4yem rog Hasag TaMm Xe, B Couu, Ha MNOXOXEW CEeCCUn, KOTOPYH
npoBoauno «PockavyecTBo» yXe Kak AenCTByoLas opraHmsaumus, OH nokasbiBarsi
KEno4yky u roBopun: s 3anyckato Bo Brnagummpe ¢abpuky no npomsBoacTBy
TakKNX Kenoyek, MNOTOMY YTO CTOMMOCTb 3TOM KEnku W LEeHHOCTb, Hekoe
YHUKaNbHOE TOProBoe mnpeanoxeHne OyayT Bblle, €Cnv S CKaxy, YTo 3TO
NOKanbHbIN NPOAYKT.

XOpoLwnn MOCTUK K MOEMY BbICTyNreHuto nepeknHyn CtaHucnas NpoTtacos. Mol
HEe POACTBEHHMKM — MO KpanvHen mepe, Ham 00 3TOM HMYEro He M3BECTHO.
CtaHucnas lNpoTacoB caenan MHe XOpOLIM nac, ckasaB O TOM, YTO [NaBHOe B
NPOOYKTE — Ka4yecTBo.

Mbl xmBem B mupe GpeHAoB, 1 B 3TOM MUpE BaXKHbl ABa ddakTopa: BO-NepPBbIX,
3HaHne o bpeHpe, brand awareness, U BO-BTOPbIX — JNOSAMNbHOCTb, JOBEpPUE K
aTomy 6peHagy. O goBepun 1 Xxo4eTcs NOroBopuUTbL B NEpBY0 ovepeab. [Josepue
y Hac B Poccun noka He o4veHb BbLICOKO — AoBepue ko Bcemy. Mbl npoBogum
nccrnegoBaHust Mo MNOBOAY [AOBEPUS K  KAvyeCTBY KOHKPETHbIX KaTeropui:
HacKOMbKO INOAM OOBEPSOT UMW HEe [O0BEPSOT OTEeYEeCTBEHHbIM TOBapam
Hapo4HOro nNoTpebrieHns, NpoAyKTam NUTaHUSA N pasHbiM KaTteropusam. Npu aTom
Aaxe cenyac, B CUTyaunm 3KOHOMUYECKOIO Kpu3nca, KOTOpbIn €CTb 1 B MUPE, N Y

Hac B cTpaHe, 6onee 57% nokynaTenen elle Nnontopa mMecsua Hasaf, CormnacHo



nccnegoBaHUAM, B MepBY0 odepenb Npu rnokynke obpaliany BHUMaHME He Ha
LEeHy, Kak MOXHO Obino Obl MpeanosioXmtb, a Ha Ka4vyecTBO, M CTapanucb
NoNyyYnTb MHOpMaLMIO O KayecTBe.

Kak pa3 gnga toro, 4ytobbl 3Tta mMHOpMauusa ctana OOCTynHOW notpebutento,
MeHee roga Hasag Oblna co3faHa poccuickas cuctema kKadectBa, KoTopas
cTana AoCTaTOMHO aKTUMBHOW YacTbio MHMPACTPYKTYPbl POCCUNCKOTO TOBAPHOIO
pblHKa B uenoM. 3a 310 Bpemsi Obino npoTecTnpoBaHo okoro 30 kaTeropuin.
Kaxgyo Hepento akcneptbl «PockayecTBa» uayT B POCCUMCKME MarasuHbl WU,
MUMUKPUPYA NOA nokynatenda wn  6yaydnm TakMMm  XKe  MNOoKynaTensmu,
npuobpeTaloT TOBapbl TOM WNU WMHOW Kateropun. llocne ux KavyeCTBEHHOro
nabopaTopHOro aHanmsa u uccregosaHui no 6onee 4Yem 30 nokasatensam, aTy
WHpopMaLmMo  exeHedenbHO NPeAcTaBnsAlT  POCCUUACKUM  noTpebutenam.
MunnuoHbl noTpedbuTenen, KOTopble YATAKT HaLLM MOCTbI B COLManbHbIX CETAX U
3axo4AT Ha nopTan, Kaxayw Heaent 3HaKkoMATCcA ¢ MHdopmauuen o Ton Unu
WHOW  KaTeropuu: NpPOAOBOSIbCTBEHHbIE  TOBapbl, TOBapbl  HapPOAHOro
notpebneHus. 3TM NOAN 3auMHTEpecoBaHbl B MNOSMyYeHUN OOBLEKTUBHOM
NHpopmaumm. Ha ee ocHoBaHUM OHWM MOTYT cernaTtb BblBOA, JOBEPATb UNN He
poBepsTb  GpeHay. Hackonbko B 3TOM  KaTeropum pocCUnCcKue ToBapbl,
POCCUNCKNE NPOAYKTbl BbIMAAAT nydwe unu xyxe? Mbl cTtapaemca partb
0OBHEKTUBHBIA OTBET, YTOObLI NOBLICUTL YPOBEHL JOBEPUSA K HAM U B 0OLLEeCTBE B
uenomMm. Hanpumep, B BenukobputaHum goBepue K aHanorMyHon opraHusaumm
coctaBnget 6onee 60%, ypoeHb foBepusa k Stiftung Warentest — 6onee 70%,
O 4YeM cerogHa yxe roopunu. Bo MHoOrMx cTpaHax npu MNPUHATUK
NoTPebUTENBLCKNX peLleHn nign AerCTBUTESNTbHO OPUEHTUPYIOTCA Ha MHeHue
NOAOBHbIX WMHCTUTYTOB. YTO-TO nogobHoe Mbl NblTaeMca co3gaTb M B
Poccuiickon  depepauun. Cam  dakt  yypexgeHus  «PockadecTtBar
[MpaBnUTENbCTBOM CTpaHbl SBMSETCA MOMOXUTESbHBIM 3HAKOM: 9TO MHTEPECHO

rocygapcTsy, M rocygapcTeo obpaiwlaeT BHMMaHWE Ha To, 4ToObl noTpebutennb



nostyyan 9Ty NHoOpMaLMIO, nojiydan pealribHbl€e 3HaHWA, B TOM 4uUClne O

noTeHumnane HauynoHalibHbIX 6peH,EI,OB.

M. Kamel:

Thank you, Maxim. Let us turn now to the topic of growing abroad and how
Russian brands can differentiate themselves to grow abroad. Dmitry, you have
established Ulmart as a fantastic player, but only in specific Russian regions. Do
you think that your differentiated model, your model that is “better than Amazon”,

can attract investors? Can it attract consumers outside of Russia?

. KocTbIrnH:

Mbl cTpoMm cBoero poga MynbTUNPOAYKTOBYK Mnatopmy. IOTO YXe He
MoHO6peHa «KOnmapT», a ckopee Mo3aunka 6peHaoB. Kakon-To MOXET oKasaTbCs
bonee ycnewHbIM Ha onpeaeneHHbIX pblHKax, Kakonm-ToO — MeHee ycneluHbiM. B
4YaCTHOCTM, Y Hac eCTb HeBOMbLLOE MPUNOXEHNE ONA YTEHNSA 3NEKTPOHHbIX KHUT
Ha MOOunbHbIX YycTponcTBax — Bookmate. Y Hero Bbipydyka B Poccum
COCTaBndeT MeHbLle TOSIOBUHbI Bcero obbema, a npucyTCTBYyeT OH Ha
naTHaguaTn pbliHkax — B MHOoHe3uun, B Konymbuun, B gpyrux ctpaHax. Kakue-to
NPOAYKTbl YyCnewHbl Ha OAHMX PblHKaX, Kakue-TO — Ha Apyrux, W OHWU

GpeHanpyTCA No-pasHoMy.

M. Kamel:
If you turn to the market for financing at some point, if you do an IPO or
something like that, do you think that the ability to reach outside of Russia will be

critical in the equity story that you will have to present to the market?

. KocTbIrnH:
MHe kaxeTcs, B Poccun yxe copmupoBanncb OOCTAaTOMHO KPYMHbIE PbIHKA.

30ecb ecTb camble 6J'IaI'OI'IpMF|THbIe nepcnekTtnsbl AOJ1A MOCTPOEHUA BIOJIHE



NPUMUYHOW KOMMaHUN, aaXe He roBopsi O Eenopyccvm n KaszaxctaHe n 6nmxHem

3apybexbe.

M. Kamel:

Thank you. Mikhail Sadchenkov, thank you for your patience. You are the
General Director of the project Made in Russia, which you founded in April 2014,
after two years of research. Can you tell us a little bit about your project and how

it will help promote Russian exports and Russian brands?

M. CapgyeHKoB:

CerogHa komnnern ckasanum O4YeHb MHOMO0 WHTEPECHbIX Bellen, OCOBEHHO
CtaHucnaBe, KOTOpbIA MpuBEeN MHOMO0 WHTEPEeCHbIX (OaKToB, KacatoLMXCS
AeaTenbHOCTU KomnaHuu Acronis. A xoten 6bl 3agaTb €My BONpOC: Korga y Bac
nownn 3akasbl M3 epmaHuKn, Bawl canT yxe Obln nepeBedeH Ha HeMELKUA n

aHIMUNCKUINA A3bIKN7?

C. NpoTacos:

Ha aHrnuinckmin To4HO Obin nepeBedeH, Ha HeMeukuin — HeT. TOoT cambii
HEMeLKUA SQHTY3nacT caenan nepByd BEPCUID: OHa BbIrMsdena Y)XacHo W
COBEPLUEHHO He noxoauna Ha Hal OCHOBHOW canT, HO Oblla Ha HEMELKOM
a3blke. Mbl 6bICTPO ee nonpaBunuK: Koraa NoLwWwnu NPoaa)xu, cTano SACHO, YTO 3TO

HY>KHO.

M. CapgyeHKoB:

EcTb oyeHb xopowwun npumep aHanornyHom komnaHum. CTaHucnae roBopusn o
TOM, 4TO B Poccunm ecCcTb O4YeHb CUMbHas MHXEeHepHasa LKosia, U B PYCCKOM
Xapaktepe 3anoXxeH o4YeHb BaXHbI 3fIeMEeHT Mo Ha3BaHUEM «Mbl MOXEM B3ATb
4YTO-TO rOTOBOE W caenaTb M3 3TOro Bblgawowwmnca npoaykt. B 2014 roay

mMosogblie pe6ﬂTa, NHXXeHepbl U3 MxxeBcka, B3nun n 3anyCTuIin NpPoOEKT — BbIMNYCK



NPUCTaBKM K Tenesmnsopy, KoTopas dopMmnpyeT BOKPYr HEro ocBelleHune, YTobbl
MOXHO ObIIO CMOTpeTb B TeMHOTe, He yTomnas rnasa. B Poccun oHu
NHBECTULUUIN He nonyuunu, npuwnu vyepes Kickstarter B AMepuky n cobpanun tam
500 TbIcaY gonnapos. [pons3Boaunn oHM cBOM NPOAYKT B Kutae, Npu 3TOM Y HUX
AOCTATOMHO  gonras  wuctopust  passutna  OpeHga.  [lonyydunca  o4YeHb
KayeCTBEHHbIN, MHTEPECHbIN NPOAYKT U MexayHapoaHbl 6peHa. MNMpogatoT oHu
€ero B OCHOBHOM 3a rpaHuLlen.

Taknx komnaHun B Poccun o4eHb MHOro. OT1o HebonbLume rpynmnbl 9HTY31acToB,
B OCHOBHOM WHXEHepoB — Te, KTO B3ANCS caenaTth Kakylo-1o Belwb. Mbl aenanu
npeseHTaumo B MunaHe v Be3nu Tyaa npeacraButenen Hawmx KoMnaHmn. Ectb
O4YeHb xopoluasa dpupma B JlobHe, Lux-RC, oHn genatoT ooHapuku. Y Hux 95% —
aTo akcnopT. CLA, AnoHusa, lepmaHuMss — OCHOBHble MOKynaTenn 9Toro
npoaykta. Ero ocHOBHOe oTnuume — WHXeHepHas cocTtasnswowas. M BTopas
YacTb — AusanH. OHM CMOINM caenaTtb KNacCHbIN An3arH, KOTopbIN NpULLIEsica
BCEM MO Aywe. JTOT NPOoAYKT nokynawT. bedycnoBHO, 06beMbl 3KCMOPTHbIX
MOCTaBOK He O4YeHb Benuku, 40 nosiytopa ThbiCAY (POHApPUKOB B rof, HO 4SS
camoro 6u3Heca 3TO O4YeHb 340poBO. K TOMy e ux npurnacunu cgenatb
ycTponcTBa Ha 6ase nx TexHonorum ana punoma «O6nmBmnoH» ¢ Tomom Kpysom.
OHM no cBOMM 3arnaTeHTOBAHHbIM TEXHOMOMMAM caenanu Te TOYKWU, KOTopble B
3TOM (PUribMe CBETUIUCH.

Takux KOMMaHWM y Hac B CTpaHe MHOro, M WX HUKTO He 3HaeT. JTO0
NPOUN3BOACTBEHHbIE KOMMaHUM N BpeHabl, CTOMb HyXHble Ans opMUpoBaHUA
nmngka Poccun. He ctonb BaXKHO, rge MMEHHO NMpou3BoauTcsa ux npoaykums. K
coXaneHuro, MHOMMX BeLlen B Hawen ctpaHe HeT. Xnonok B Poccun He pacteT
— noka, K coxanenutwo. BoT xopowwun npumep: netepbyprckas kKomnaHus
Bluegreens npousBOaUT 3KOMOMMYECKn 4ucTyto ogexay ana geten. OHu BcE
WHIOT N3 MaTepuanos, KOTOpble 3akynatT 3a rpaHuuen, HO 9TO CTOMPOLEHTHO
poccuincknin 6penn. Cendac HavaTt akcnopT B EBpony, B Grivkanwmx nnaHax —

cTpaHbl bnimxkHero BocTtoka.



Mpobnema aTMX BCEX KOMMAHWA — OTCYTCTBME BO3MOXHOCTM [PaMOTHO
KOMMYHMUMPOBATb HA BHELWHMX pblHKaX. [ns HUX BbIXO4 HA BHELWHWMA PbIHOK
CBs3aH C HEeCKONbKMMMK npensatcTBusMn. B nepsByto oyvepenb, 9TO S3bIKOBOW
Oapbep. Kpome TOro, noytu BCceraa y HWUX OTCYyTCTByeT OwmpkeT nOns
MacluTabHOro MapkeTuHra 3a rpaHuuen. oea Hawero npoekta — gaTb MM 3TOT
MapKeTUHI 338 MWUHUMarnbHbIE OEHbIN, NPeaoCTaBUTb 3TU BO3MOXHOCTM MNPSIMO
cenvac.

OT0 paboTtaeTt. 3akasbl MOTUXOHbKY MAOYT, O HUX Y3HaeT Bce OGonblue naewn,
Ha4YMHaeTCA OBMXXEHME B CTOPOHY 3KCrnopTa MNPOAYKUMM Ha BHELLUHUA PbIHOK,
yBeNnuMyeHne kanutanusauuu, passutune, u Tak ganee.

Bce comenaHHoe B Poccum KOHUEenTyanbHO OTNMYaeTcsa OT TpaguUMOHHOro
noHnmMaHusa 6peHaa. CyulecTByeT Hekoe obuiee noHMmMaHue, YTo 6peHg OOMmKeH
C YeM-TO OTOXOECTBMATbCSA: C Ka4yeCTBOM, CO CTPaHOW npoucxoxaeHusa. Mol
nownu B APYromMm HanpaeneHun wu nonpoboBann MNOCMOTPETb Ha 3Ty
NpobrieMaTnky C TOYKM 3PEHUS TOro, Kak MOXHO caenaTtb 6peH apeKTUBHBIM
NHCTPYMEHTOM KOMMYHUKaLNN, K TOMY Xe He TpebyloLwmnM OrpoMHbIX AeHer ans
NPOABWXEHUS U MNONYyYeHUss ayanTopumn Ha BHYTPEHHEM U BHELLHUX PbIHKaX.
BaxxHon cocTaenstowen noboro 6peHaa siBnseTcs yaHaBaeMocTb. VIMEHHO OHa
dopmupyeT aygutopuio. Bbl pacckasbiBaete 0 cebe OrpoMHOMY KONMYECTBY
nogen, ol NpobytoT Baw NPOAYKT U HAYMHAKOT APYr APYry pacckasbiBaTb: MOJ,
€CTb TaKOW KNacCHbIA NPOAYKT, Mbl XOTMM €ro nokynatb, OH MPOU3BOAUTCS B
Poccun, komnaHma Takas-to. B cuny  onpeneneHHbiX  9KOHOMMYECKMUX
00CTOATENLCTB, CINOXMBLUMXCA B HaWweW CTpaHe, eCcTb HeobxoauMMoCTb B
co3gaHuu WHCTPYMEHTA, KOTOpbI npu  OTCYTCTBUM MacwwTtabHoro
UHaHCMpoBaHMs Mor 6bl aEKTUBHO peLlaTh 3TU 3a4auMn.

Kak oHu pewatotca? epmanusa, Amepuka, AnNoHUS npuyymnn Hac K Gpengam
«Made in rae-tTo». 3TO NOHATHO BCEM, NPaKTU4eckn B nNobon cTpaHe, Ha Nodom
A3blke: caenaHo B Amepuke, caenaHo B AnoHun. Mbel B3anu gomeH Made in

Russia.ru 1 cdopmupoBany onpeneneHHylo cTpaTernio ero MNpOABUKEHUS.



CoOoTBETCTBEHHO, BCE MNPOAYKTbl, KOTOPblE TFEHEPUPYIOTCA B paMKax Halumx
MNPOEKTOB, OTAAKTCA GecnnatHo, 3a CYeT BO3MOXHOCTM KOMMYHMUMPOBATb U
npoasuratb 3TO0T 6GpeHa. PacxogoB Ha MapKeTUHI bakTu4eckn Het. [pu aTom y
KOMMNaHWN, CyWeCTBYyKWMNX Nog 3Tum OpeHOoM, eauHbiM  UHTErpaTopom,
NosIBNISSETCA BO3MOXXHOCTb MPUCYTCTBOBATb Be3de M He NnaTuTb 3a 3TO JEHer.
CoOTBETCTBEHHO, YBENMMYMBAETCA OXBaT ayguMTOPUKW, YTO OYEHb BaXXHO, MOKa
3KCNOpPTHbIE NOCTaBKM OMPMbI MAYT NULLIb HEGOMNBLLUMMKY NAPTUAMM.

Hawa obwaa 3agayva 3akno4vaetcs B (PopMMPOBAHUM 3TOMO WMHCTPYMEHTA,
MNO3BONAKOLLEr0 HEOONBLLUMM KOMMAHUAM Marnoro U cpegHero busHeca Nony4nTb
AOCTYN, MOHSATb, HYXXEH UM BPEHANHT UMW HE HYXXEH, U danblle yXXe pa3BMBaTbCs
B 9TOM HanpasneHnn. Mbl Jaem UM TOYKY BXoaa.

B Hawen cTtpaHe pgonroe BpeMsa OTCyTCTBOBana KynbTypa OpeHauHra,
NpOMbIWNEHHOro AusdarHa. Cenyac MuHOPOMTOPr akTUBHO 3aHUMAETCS
NPOABMKEHNEM MNPOMBbILLIIEHHOrO Au3anHa, B TOM 4UCne U COo34aHMEM 3TOW
KynbTypbl. Bce, 4TO Mbl genaem, OOSMKHO BbIrMageTb nydwe. BusyanbHyko
COCTaBIISAOLLYIO HY>XHO pa3BunBaThb.

To xe camoe c 6peHaumHrom. Cneumnanuctel M3 Poccum coBceM HeaaBHO
oBragenn mactepcTtBoM OpeHAuHra u mMapketuHra. Cenyac OHWM BbIMIpbIBAOT
OrPOMHOE KOSIMYECTBO MPEMUN Ha MEXAYHAPOAHbIX KOHKypcax pasfin4HOro
dopmaTa, co3galoT KadecTBeHHble MpoAyKTbl. Havana nosiBnsaTbCa KynbTypa
OpeHguHra. Buktop JleoHngoBuy ckasan, 4To, koraa obin NpoekT ¢ «Anmbdabony,
MHOrMe KOMMaHuu OTKasbiBanucb. To e camoe npoucxogut 3gecb: 90%
KOMMaHUA He MOHMMAIOT, 3a4eM HYXKEH ForoTun, 3a4em Hy>XeH OpeHAWUHr, 4YTo
370 pgacT. OB6bACHATL 3TO MOXHO TOSbKO OOHMM cnocobom: ecnum Bbl 3TO
caenaeTte, Bbl MOMNy4YMTE KOHKPETHYH Bbirogy. HegaBHO Obinl O4EHb XOpOLUMMA
kenc: Depot caenano pebpeHavHr npegnpuatuio «Kapat». Ctapenwumin 6peHa,
Cbipk/ npounseoanT. PocT npogax nocne cmeHbl ynakoBkn — 30%. Kak Bam? Bot
AN 4Yero 310 HYXHO. HyXHO paTb ManeHbKMM KOMMaHMAM BO3MOXHOCTb

caoenaTb 3TO 3a 04eHb HebonbLUNE AEHbIN.



M. Kamel:

The importance of marketing is very complementary to what Stanislav was
saying earlier about the power of engineering. If there is a lack of marketing, you
are catering to that. In the interest of time, we need to move to the last part of our
discussion, which is going back to what the ecosystem can do to support the
development of Russian brands, whether domestically or abroad. You absolutely

want to ask a question? Very quickly, please.

U3 3ana:

30paBcTBynTE, YyBaxaemble konnern! bnarogapto  3a  3aMevaTtenbHYHo
ANCKYCCUIO.

Y MeHa OBa ManeHbkux Bonpoca. OguH obpalleH K rocnoguHy EBTyxoBy u
3ByuMT crnegywowmm obpasom. Mbl roBopuM 0 peanusauuu noTteHuuana
HaunoHanbHbIX OpeHaoB. bpeHn CTaHOBUTCA HaLMOHAbHbIM; €CAN OH YCMNELLEH,
OH CTaHOBUTCA MeXAyHapoAHbIM. Mbl 3HaeMm, 4TO, K COXareHu, MHorme
pOCCUACKME KOMMaHun, AobuBLUMECHA ycnexa Ha MeXAyHapOAHbIX pblHKaX,
Ha4Yanu OTKpbIBaTb MexAayHapogHble oduckl. Yepes kakoe-To Bpemsi Poccus
npovrpana KOHKypeHLMIo ApYrMM cTpaHaMm 3a HpUCOuKLMIO, 32 OCHOBHOW BM3HEC
aTnx komnaHun. Kak Bbl Buaute a3ty npobnemy, kak Mbl 6opemca C aTum
ABreHNnemM?

BTopoi Bonpoc kK ABYyM HalvMM yBaxkaeMbiM putennepam — Uropto LLlexTtepmaHry
n Omutpuio KocteirHy. Haw putenn odeHb mosnof. MHorve TexXHOsormm Mel
BHeApAeM cpasdy, npsiMo «C konec». Korgaa Bbl GyaeTe rotoBbl BbIXOAWUTb Ha
MeXxayHapoaHble pblHKM? Moka MHOrme roBopsiT: Mbl HE4OOCBOWUITM POCCUICKUN
PbIHOK, Mbl €Lle He roToBbl BbIXoAUTb 3a pybex. Koraa Bbl 6ygete nonHOLEHHO
OopoTbCA Ha MexayHapoaHbIX pPbiHKax, MOXeT ObiTb, gaxe He B CHI, a B

AarnbHeMm 3apybexbe?



U. WexTepmaH:

Korga Tbl BbIXxOoAuWb Ha TOT UMW MHOW PbIHOK, HY>XHO 4eTKO CcdopmMynmpoBaTb
value proposition, MMeTb O4YEeHb YETKOE LIEHHOCTHOE NpeasioXeHne Ans KIMeHTa.
CerogHa Mbl paboTaem Ha pPOCCUNCKOM pbliHKE. Mbl cuMTaem, 4TO y Hac elle
eCTb pesepBbl Anga pas3sutma B Poccun. Kak TONbKO Mbl OCBOMM POCCUMCKUIA
PbIHOK M MNOMMEM, 4TO, Hanpumep, Haw dopmat «llaTepoyka» umeeT
NpaBUibHOE LEHHOCTHOE MNpeafioXeHne Ons Opyrux pPblHKOB — KasaxcTaH,
benopyccus, ApMeHus, — Mbl NoMAeM Ha 9TU pblHKA. HO cerogHa Mbl
dOKyCMpyeMcsi Ha POCCUWCKOM pPbIHKE, MOTOMY YTO BMOMM Ha HeM OOnbLUOW

noTeHuman pocTta.

B. EBTYXOB:

OTKpOBeHHO roBop4, 4 HE NMOHAI BOMPOCa.

W3 3ana:

CerogHs psg komnaHun, obuBLUNCE ycnexa, yxoaaT B Apyrue opucaukumm. Yto
Poccus kak rocygapcTtBO [OfKHA caenaTtb, YTOObl KOMMAHWKM, CTaHOBSICb
YCMELWHbIMA Ha MEXAyHapOoOHOM pblHKe, OOnblUyk 4YacTb cBoero OusHeca
octaBnanu 3gecb? MNMoHATHO, YTO YacTb BusHeca HensdbexHo yxoauT, CLUA Toxe

C 3TUM CTalnkKnBaroTCA.

B. EBTyXOB:

A cenvac cTaHy MEHTOPOM, HayHy rOBOPUTbL TO, O YEM TOBOPAT YXe
AECATUNETUSIMN Ha Pa3HblX 3KOHOMUYECKUX NIoLlazikax BO BCEM MUPE: HYXHO
co34aBaTb XOPOLUY MHBECTULIMOHHYIO Cpefly, XOPOLUUIA KIMmaT, BCe oCTalsibHOe.
UTo nogenaelb, Kakume-To KOMMaHUM yxogaTt u3 Poccun, Kakme-To npuxoadar v
3gecb nokanuaywTtcs. busHec unoet Tyaa, roe BbirogHee. TyT yxe BONPoOC K
O6usHecy. [MnaBHOe, 4TOObI CcamMu npegnpuUHUMaTenn MOHUManNn: Henb3s

OCTaHaBJIMBaTbCA, HaAoO BCE BpeMdA MEHATbCA, MNOTOMY 4YTO WMAET XeCTKad



KOHKYpPEHUMNA 3a PblHKWA, KOHKYPEHUUSI B cdepe TEeXHOSIOrnn, KOHKYPEeHUUS B
chepe wmHHOBauun. lMpaBunbHO ckaszan [kek Yany, pykosoguswumin General
Electric: ecnu cHapyXm M3MeHeHUa npoucxoaaT bbiCTpee, YeM BHYTPU, CKOPO
npuaeT KoHeu. Bce komnaHun, KoTOpble cTapatoTcs ObiTb rnobanbHbIMY,
pa3BMBalOT CBOW OpeHabl, XOTAT ObiTb KOHKYPEHTOCMOCOOHbIMKM, BbINyCKaloT
BbICOKOTEXHOSTOMYHYIO  MPOAYKUMIO, — OHW BCe, HaBepHoe, 006 aTOM
3agymbiBatoTcs. [MpoTMBONOCTaBNATE 3TOMY Mbl HMYero He byaem. MoxeT 6bITb,
apyron otBeT Bac nopagoBan 6b1? MoxeT ObiTb, HY)XHO MOCTPOUTb MU3ropoab,
HWKOro He BblMycKkaTb, 0OTOBpaTh 3arpaHnyHble nNacnopTa, 3anpeTuTb cBobBoaHOE
apmxkeHne kanutana? KoHeyHo, aToro He 6OygeT. Ewe pas roBopl: 370
rnobanbHas aKoHoMMKa, rnobarnbHble NPOU3BOACTBEHHbIE LIENOYKK, rnobanbHble
pblHKM — BU3HEC naeT Tyaa, rae ectb Bbiroaa, rae BMAHbI NEPCneKTMBbI.

S He cornaceH TONMbKO C BblpaXXeHMEM «OTTOK KanuTanay»: Bbl 3aTPOHYynu
ropsyyto Temy, gaxe 6onbHy0. YTo Takoe oTToK Kanutana? KTo-T1o nHBectupyer
B OOHW CTpaHbl, KTO-TO WHBECTMpYeT B Apyrve. AMepuKaHCKMe WHBECTOpbl,
€BpOnenckne, KNTanckme MHBECTUpPYT B Poccuto. 3To 4To? bercteo kanutana
N3 3TUX CTpaH? HeT, NpocTO MHBECTOP NPUXOOMUT TyAda, rae ecTtb UHTepec, rae
BblrogHO. Ecnn Kakve-TO koMmaHumM ywnuM M 3a rpaHuuen ctanum paboTaTb
ycnewHee, 3Ha4uT, Mbl rge-to Hegopabotanu. byaem cosgaBate um 6ornee

MHTEPECHbIE yCnoBuA A4 pa6OTbI B Poccun.

M. Kamel:

Thank you, Mr. Evtukhov. Thomas, continuing on this question, what can the
government, the regulators, the industrial lobbies, and the industrial associations,
what can all these stakeholders do to continue to support the development of

Russian brands?

T. Blackwell:

| think it is clear that a lot needs to be done to support this.



When we look at the number of famous brands, when we look at the state of
brand Russia internationally, if |1 look at it from an international business
perspective, we have a lot of room for improvement and many measures can be
taken. Often you will hear about the clichés like “rule of law” and “ease of doing
business”. These are issues way above my head, so | will talk about something

very briefly that is a bit closer to my heart and my professional world.

T. bnaksenn:

£ rosopto 06 MHPOPMaLMOHHOM NPOCTPAHCTBE, KOTOPOE €CTb B MMpe. A 3Hato, B
Poccun pacnpocTpaHeHO MHeHue, 4TO 3anagHasi npecca numweTt o Poccum
AOBOSMbHO Hecnpaseanmeo. A conuaapeH ¢ 3TUM MHEHMEM U BO MHOIOM €ro
pasgena. Ho B co3gaHuM KpynHOro TeriekaHana wunm MH(OPMauMOHHOro
pecypca ans 3anaga s BMXKY KOHTPpPeakUuo Ha 3TO, MOMbITKY perynmpoBaTb 3TO
MHOPMaUMOHHOE NPOCTPAHCTBO. M Koraa s CMOTPHO TakoW KaHan WUinu Yntaro B
NHTepHeTe, BO3HMKAET owylleHne, 4yto y atnx CMW ogHa 3agada — nokasarb,
4YTO Ha 3anage NPOCTO CMSOLWHOE NMuemepue, BCe KO3fbl.

Y Hac Ha 3anage AenCTBUTENbHO NUUEMEPUE U MHOrO KO3MoB, s 9TO He
ocnapuBat. Ho y Hac ecTb U MHoroe gpyroe. Bot noyemy s He noHumaro aTy
cTpaTernio N HEMHOXKO OropyeH eto. A yxxe aseHaguaTtb net pabotato B Poccun,
caenan 3gecb Kapbepy, s, Kak roBopsit B Poccuun, BNnoxun ctoga Bce. A 34ech, 4
HUKyaa He yeny. M s oropyeH, nNoTomMy 4YTO S BMXKY 34€Cb MHOrMO XOPOLUMX
On3HeCcoB, HEBEPOATHbIX npeanpuHumaTtenen, OuU3HECMEHOB, MNPEKPaACHbIX
OpeHOoB, HO OHM HEOOCTaTOYHO XOPOLWO npoAasuratoTcs Ha 3anage. A 3a To,
YTOObI 3TO N3MEHUTb. Bo MHOrom cgenaTtb 9TO AOMMKHbI CaMn BpeHbl: UM HY>XHO
cTaTb NoO-HacTosWweMy KadecTBeHHbIMU. Ho ecnn Gbl [MpaBnTensCcTBO 3axoTeno
MM B 3TOM Kak-TO MoMoub, A Obl npeanoxun: gasante He Tpatntb 100%
oogketTa MHADOPMALMOHHOMW KamMnaHuM Ha TO, 4ToObl MokasaTb Ham, YTO Mbl

nnoxue, cokpatum aty gonto Ao 90%, a octaBwumecs 10% nyctum Ha To, 4YTOObI



npoaBuraTb 6per,b|, OKOHOMUKY WU 6M3HeC-VICTOpMI-O. BoT Takoe ckpomHoe

npeanoxexHmne ot MHOCTpaHua, XUBYLLETO B Poccuw.

M. Kamel:

Thanks, Thomas. Igor, a lot is happening right now in the retail sector. You are
continuing to grow very fast despite the economic situation and the discussions
around the new trade law. In your opinion, what kind of support would your sector

require from the government and all the stakeholders?

U. WexTepmaH:

[ns meHs ToproBns — 9TO ABUratenb nNpousBoacTBa. Ecnu mMbl nocMoTpuM Ha
POCCUNCKUA PUTENN, Ha doedepanbHble CETU, TO 3TO OKOJI0 YeTbIpeX MUMSTIMOHOB
COTPYOHUKOB, 3TO TpeTbda nocrie TOK u metannyprum otpacnbe, KoTopas nnatuT
Hanorn. ToproeBns obecneynBaeTr okKoNo 5% HanoroBblXx MOCTYNMEHUN.
MpuMmeHuTEnbHO K GpeHgamM TOpProBbiX CeTen: HaBepHOe, rocyJapcTBO HaM He
AOIMKHO nomoraTtb. Ham npocTo HyXHO He MewaTtb. BaxHee nogaepxka
rocygapctsomM 6peHaoB Npon3BoanTENen.

Uto a wmelo B Buay? MarasmH — 3TO MNpPOCTPaAHCTBO, B KOTOpoM OpeHA
npounssoguTenen KOMMyHULUpyeT ¢ nokynatenem. MHorne n3s Bac HaBepHsika B
Kypce, 4To cenyac Ha ypoBHe 'ocygapctBeHHOM [yMbl 06CyXaaroTcs nonpaBku K
3aKOHY, OrpaHuYMBaroLEeMy peknamy M MapKeTUHr rno NpoaBMXKeHUo ycnyr. Mol
OYeHb MHOro obuwaemcs C HawuMMy npousBoauTensMmn, y Hac 6onblioe
KONMMYEeCTBO POCCUMNCKUX MpomnsBoguTenen. A cuutato, YTo B TEKyLLen cutyauuu
MapKeTUHr U peknamMa in store B MarasvHax — OOWH U3 HEMHOIMX 3IIEMEHTOB,
KOTOpPbIN MO3BOSNIIET POCCUMCKOMY MNPOU3BOAUTENO BbDKMBATb, 3arnyckaTtb
HOBUHKW. [laxke Ha 3anazie B MOMEHT Kpu3nca KOMMaHUn NepexoadaTt Ha peknamy
N Ha MPOABWXEHWE CBOUX YCryr 4yepe3 MarasuHbl, MOTOMY 4YTO 3TO HaAMHOIO

[eLleBrie, HEeXenu Yepes apyrue kaHansoil.



Hapetocb, 4to Hawa [ocymapcTBeHHas [Oyma npumeT  pasyMHOE,
cbGanaHcMpoBaHHOE pelleHne, KOTOPOe MOAAEPXWUT HaluMX MNpousBoauTenen,

noMoXeT UM Aaliblle pa3BMBaTbCA.

M. Kamel:
Thanks, Igor. Stanislav, is it different in the software industry? Has it been

different? What did the government do in the recent past to support you?

C. NpoTtacos:

B Hawen oTpacnn go cux nop AeNCTBYET BMEHsieMas nporpamma — LOPOXKHas
kapta MwuHKOMCBA3M O noggepxke  xauWTek-komnaHun. Cenyac  HeTt
HeobxoanmocTn obcyxaatb ee. C MOEN TOYKM 3pEHUs, BCE, YTO rocygapCTBO
MOXeT caenaTb — 39TO pas3BvMBaTb KagpoBbl noTeHumar, B MepBYH ovepenb
BKIaAblBasiCb B YHUBEPCUTETbI U Npurnaiuas npogeccopos MMPOBOro YPOBHS Ha
paboTy B 9TUX YHUBEPCUTETAX.

BTopasa Bewb — TO, YTO 3amMecTUTENb MWHUCTPaA Ha3Basl UHBECTULMOHHbLIM
KnuMaToM. OTO elle HasblBalT XOPOLWWMU MHCTUTYTamu. A He 6yay ponro
paccyxgaTtb Ha 3Ty TeMy. OCTaHOBNOCb HA OAHOM MHTEPECHOM acrnekTe: y Hac B
Poccumn Bce genaeTcs 04eHb pe3ko U BbICTPO, a BU3HEC HE MOXET MEHATLCA TakK
CTpeMUTENLHO. Y Hac BeAb Kak OblBaeT: cerogHsa BO3HMKNA uaes, 3aBTpa ee
obcyamnun, nocnesasTpa B [lyme yXe 3aKOH npoLuen, U AeNCTBYET OH K TOMY Xe
3agHUM 4ucrioMm, C¢ npownoro roga. [Ans 6usHeca 310 OYeHb O60fE3HEHHbIN
npouecc. Ecnn OGbl rocygapCTBO HEMHOrO CHU3UIIO TeMMbl WU3MEHEHUA —
CKakeM, 3aKOH NpuUHAT ocaymon 1 BCTynaeT B CUIy Yepes rog Unn vyepes ABa,

— 3TO CUSIbHO NOMOrNo 6bl BU3Hecy 6bl, KaK MUHUMYM, XanTEKOBCKOMY.

M. Kamel:

Thank you, Stanislav.



Maxim, having listened to this, what do you hope? Your project is new. Where do
you hope to be a few years from now? How can you be more supportive of the

brand, given what you heard?

M. MNpoTacos.:

Cnacubo, HO 9 — 0 No31TMBE, a HE O 3aKoHoAAaTelNbHbIX UHMLMATUBAX, KOTOpbIe
AEeNCTBUTENIbHO He BCerda oOkasbliBalTCcs npogymMaHHbiMu. CTaHucraB ckasan,
YTO CYLLECTBYIOT HENnsioxXme nporpaMmmbl pasBuTUS UHOYCTPUU U FOCMOAOEPXKKU.
OHun cywecTBYOT He TONbko B MuHKOMCBA3U, HO U B MUHUCTEpPCTBE CEeNnbCKoro
xo3damncrtea, B MuHnpomropre.

HONONHUTENbHO, OYeHb KOPOTKO — 3TO TOXe no3uTmB, — O paboTe
«PockayectBa» M 0O ewe OOHOM WHCTPYMEHTE, KOTOPbIA [OCTaTOYHO
a(ppbekTMBEH Kak AOns pasBUTUA OTEYeCTBEHHOro MpPOM3BOACTBA, Tak W Ans
nokanusauun npou3BoaCcTBa M yBENUYEHUA obbema BbiNyCKa KayeCTBEHHOM
NPOAYKLUMM B CTPaHe.

B cootBetcTBUM C pacnopsxkeHnem [lpaBuTenbCcTBa, Yy Hac eCTb BTOPOW BUA
aeatenbHoCTU: «PockadecTBO» SBMSIETCA ONepaTtopoM rocydapCTBEHHOIO
POCCUMACKOrO «3Haka KayecTBa». OTO AOCTATOYHO 5HOOOMbLITHBIA MHCTPYMEHT
OCO3HaHHOM peanu3auuum noTpebuTenbckoro natpnotmuama. Mbl 3Haem, 4TO BO
MHOMMX CTpaHax Mupa npoasuratoTcs nporpammbl «lMokynan mecTtHoe» (Buy
local). MexagyHapogHbI4 OMbIT MOKa3blBaeT, YTO rOCydapCTBEHHbIN «3HakK
KayecTBa», pasMeLLleHHbI Ha noTpebuTenbLCKon YyrnakoBKe, yBenvyusaeT
npogaxu B putenne ot 20% o 60%.

Konnern u3 MNMutepa, B KOTOPOM Mbl HAXOAMMCS, 4acTo €34AT 3a NOKynkamu, K
coXarneHutio, He B MarasvHbl POCCUMCKUX TOProBbiX ceTen, a B (PUHCKMe
mMara3uHbl. HaBepHsika MHorne obpaluanu BHUMaHWe Ha 3Hak «benbin nedeapy,
KOTOpbIN HasblBaeTcs «Xopowee n3 PuHNSHOUM» U KOTOPbIN BblgaeTcs npu

BbIMOJIHEHNN [OBYX KPUTEPUEB: I'IepBbII7I — CcooTBeTCTBME MNOBbILLUEHHbIM



cTaHgapTam KavecTBa, BTOPOM — YPOBEHb JloKanu3aunm, COCTaBnsoWmMn y HUX
cenvac B cpegHeM He meHee 70%.

AHanoruyHble TpeboBaHUS NPeabABNAITCA M K MonydyaTtensM pPOCCUMCKOro
rocygapCTBEHHOro «3HaKka KadecTBa». ToBapbl, KOTOpble 3TOT 3HaK YXe
nonyynnu u 6yayT nonyyatb MO pesynbTataM  Hawmx noTpebuTenbckmx
NCNbITAHUN, CTaHYT aKTUBHO NpoABUraTbCs, B TOM 4ucCrie Npu nNogaepxke
rocygapctea. O meTodax nNpoOBEedEHUS WCMbITAaHUA U UCCIedOoBaHUM A yxe
pacckasbliBarn.

Yxe cenyac Mbl npopabaTbiBaemM BMeCTE C PO3HUYHLIMU CETAMWU MPOrpammbl
TpenamapKkeTuHra: Kakmm obpasom B putenne dyayT BblAENATbLCA 3TN NPOOYKThI,
Kakme npomornporpammMmbl MX MPOABMXKEHUA ByayT Hambonee apPeKTUBHLIMM.
Mbl HasBanu aty nporpammy «K-nakeTbl». OTO NakeTbl NPOMOAKLUIMA TOBApPOB CO
3HakoM «K», KoTopble paspabaTbiBalOTCA Kak NS OUCKAYHTEpOB, Tak U Afis
cynepmapkeToB 1 runepmapketoB. CeTb X5, npeacraBuTenb KOTOPOW 34ecCb
NPUCYTCTBYET, aKTUBHO NMPUHMMAaET yyacTue B 3Ton paboTe.

Mbl 6yaem 3aHuMmMaTbCa 3TUM W ganblie. [loTpebuTenu nonyyarT HeKun
OPUEHTUP — TOYHOE MOHMMaHWe TOro, YTO 3TOT ToBap WU KayeCTBEHHbIA, U
poccuncknin. Putenn nonydaeT OOMOMNHUTENbHBIA  TpaduK MoKynaTtenen,
nosAnbHbIX K 6peHay «CaenaHo B Poccuny, a cenvac 3T1o obwmn TpeHa B HaLLEn
cTpaHe. CTpaHa nosiydyaeT yBenuYeHwe YpPOBHS Nnokanusauuu, notomy 4YTO Mo
Kaxgon kateropum Mbl  Oyaem  ycTaHaBnuBaTb  MOBbILLEHHbIE  YPOBHM
cebecToumocT, npousBedeHHOW Ha Tepputopun Poccuun, K obuen
cebectoumocTn ToBapa. Mo MOeMy MHEHWIO, 3TO peLleHMe U ITOT MNPOAYKT
ABNAIOTCS AOCTaTOYHO a(ppeKkTMBHLIM MeToLOM OOMNONHUTESTbHOM

rocyjapCTBEHHON NoaaepKKM POCCUINCKOro Npou3BOaNTENS.

M. Kamel:
Thank you very much. | see our time is almost up. Let me just conclude by

asking one last question of Deputy Minster Evtukhov. You have heard our panel



members, you have heard the success stories, and you have also heard the calls
for support. Where do you think you will focus the activities of your Ministry going

forward?

B. EBTYXOB:

B npuHuune, 4 yxe rosopusi 0 TOM, Ha 4YeM C(OKYCUMPOBAHO BHMMaHWE He
TONbKO HaLLEro MUHUCTEPCTBA, HO N OPYrMX MUHUCTEPCTB N BEOOMCTB, a Takxe
aKkcnepTHoro coobuwectBa. Peyb maet O nNpoABMKEHUW YCIIOBHOMO MNpoAayKTa
«CpenaHo B Poccum». Co MHOrMMM 13 MPUCYTCTBYIOLWNX A COrfaceH, Koe C Kem
nocrnopun 6bl, HO 3TO He Ta nnowagka, rae HyxHbol cnopbl. MHOrMe TeMbl Mbl
obcyxganu yxe He pas.

A oueHb No6n0 Mmnxamna Muxannosuya >XBaHeLKOro, Ho, 60t0Cb, MHOCTPAHHbIE
YYaCTHUKM HEe MOMMYT 3TOM LWYTKN. OH o4eHb xopowo ckasasn: « OTHoWeHUs C
AEeTbMU He CroXunucb, Oyay poxaTb A0 MOSHOro B3aMMOMOHUMaHUSa». BoT u
HaM Hago HEeMHOro WHaye [OencTBOBaTb: He «poXaTb A0 MOJSIHOro
B3aMMOMOHUMaHUS», a BbiCTpamBaTb B3aMMOOTHOLLUEHWUS, BbICNyWMBaTb OpYyr
Apyra u COBMECTHO NPUHUMATL Te peLLeHns, KoTopble ByayT cnocobCcTBoBaTb He
TONbKO CO30aHWNI0, HO U NPOABWMKEHMIO HALLMX OpeHOO0B Kak BHYTPU CTpaHbl, Tak
n 3a pybexom. Mbl roToBbl K CaMOMy akTMBHOMY COTPYAHMYECTBY C
npeanpyHUMaTenbckum coobuiectsoM. MHorve u3 npUCYTCTBYHOLLMX 3HAKOT
Hawe MWHUCTEPCTBO WU MOryT NOATBEPAMUTb, YTO HalM OABEPU Bcerga OTKPbIThI.
Mbl paboTaemM B OHTAaNH-peXUME CO BCEMU rpynnamMmm, coro3amMmm, accoumaumsimu,
CNbIlUMM MX, peanu3yemM COBMECTHO peleHMs BO Bcex ©0e3 UCKM4YeHus

oTpaciiax NpomMbILLIIEHHOCTU U B TOprosrie: 3TO TO, 3a YTO Mbl OTBE4YaeEM.

M. Kamel:
Thank you very much. | would like to thank all our panel members for their

participation tonight. | hope you were all inspired, like me, by some of the



success stories we heard, and that you also heard the call to action to take the

Russian brands and brand Russia to new heights. Thank you very much.
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