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A. XpekoB:
[oGpbii OeHb, yBaXkaeMble AaMbl U rocrnofa, yBaxkaemble y4yacTHuku. [laBanTte
HayHeM. AHapen AnekcaHgpoBud, MOXeT ©ObiTb, Bbl cpasdy K Ham

npucoeanHnUTeCH?

A. dypceHko:

Hert, 4 JlydLle Tuxo, B Yrorike.

A. XpekoB:

UTto yx Tak? HeT, 3TO yXX TOYHO HE NOMYYNTCS: TUXO, B YrOfikeE — 3TO HE Haluu
MeToApbl.

A He Byay roBOpUTb KakMX-TO ASIMHHBIX BCTYNUTENbHbIX cros. Hawa tema —
«O3goposreHne HavyanbHOro n cpegHero obpasosaHus B Poccum». A xoten Obl
NpUBECTM OAWH NpuMep. ATy UCTOPUIO pacckasana MHe 3Hakomas. Ee CblH
NPUHEC M3 LIKOMbl Takoe [OMallHee 3ajaHue: CTpaHudka pasfeneHa Ha aBe
KONTOHKM, B NEBOW KOMOHKe — damMunum nucaTtenem u rnoaToB, KacCUKOB
pyCCKOM nuTepaTypbl, @ C NpaBon CTOPOHbI — MX MMEHA N OTYECTBa, U BCE B
pa3HoM nopsigke. 3agaHue ObiNno B TOM, YTOObLI HANTU COOTBETCTBME. TO eCTb
MywknH — AnekcaHgp Cepreesud, a He Hukonanm BacunbeBud, TypreHeB —
MBaH CepreeBn4, a He AHTOH [MaBnosud. OwyLEeHNa OT 3TOro 3agaHust Obinn
BecbMa cneundguyeckme. C 0gHOM CTOPOHbI, MOXHO, KOHEYHO, TOBOPUTb, YTO 3TO
yXXacHo. 3adeM faBaTb OETAM TakMe 3afaHud, He nydwe nM noyutaTb, YTO
AMwyT 3T nucatenu?! C apyron CTOPOHbI, MHE MPULLSO B rOSIOBY, YTO, MOXET
ObITb, 3TO HE TaK yXX HenpaBunbHO. Mbl YacTo NpMBOAUM B NPUMEP COBETCKYH
cuctemy obpasoBaHusa, KoTopass 6bilia oO4vYeHb (pyHOAaAMeHTarbHOW, OYeHb
obctoaTtenbHon M obwmpHon. OgHaKo 3TN OOLLIMPHbLIE 3HAHUA ObINM HE OYeHb
KOHKPETHbI 1 HE OYEHb NPMMEHMMbI MOTOM, B AanbHenwen xm3Hn. MoxeT 6biTb,
cenvac OenCTBUTENTbHO HYXXHO obyyaTb AeTen KakuMm-TO NPakTU4YECKUM HaBblKam

BpOOE YMEHMs1 CBA3biBaTb Mexay cobonm damunum n nmeHa-otyectsa? Beab



MUP MEHSAETCA O4YeHb ObICTPO, M 3HAHUS 00 3TOM MUpPE TOXEe O4YEeHb ObICTPO
MeHaTcs. Korga LWKONbHUMK gonaeT [0 By3a, A0 npodeccuoHanbHOro
obpasoBaHusi, Bce OyaoeT wHade. W oOH pomkeH obrnagaTb KakKMMU-TO
NPaKTU4YECKUMWN HaBbIKaMMU.

Ewe oAWH HECOMHEHHO BaKHbIA BOMPOC: OOMMKHO MW FOCydapCTBO TaK Xe
BKMNagblBaTbCs B HadanbHoe U cpegHee obpasoBaHue, Kak 3TOo Oblfo, ondaATb-
Taku, B CoBeTckom Cotosze? [MpnumHa Ta Xe: y4eHUK B3pOCreeT, U PbIHOK Tpyda
Ha4YMHaEeT NpeabsBnATb K HEMY CBOW onpeneneHHble TpeboBaHus. KoHeyHo, y
rocygapcrea BO3HMKaeT cobnasH nepenoxutb pacxodbl Mo 0ByyYeHuo 3TOoro
yernioBeka Ha BusHec. 3a4em Ham cenyac BKagblBaTbCs, €CIN NOTOM BCE PaBHO
BCe nameHnTca? Bece paBHO BusHec ckaxeT: «HamM Hy)XHO He TO, a BOT aT0!» Tak
nycTb GU3HeC n oby4aeT HY)XHOro emy cneumanucTa.

KoHeuHo, o4eHb xoTenocb 6bl NoroBoputb 06 MHOCTpPaHHOM onbiTe. CerogHs y
Hac OONbLUMHCTBO YYaCTHUMKOB — MWHOCTPAHHbIE TOCTU, M HaM O4YE€Hb BaXHO
3HaTb, KakKMe MMEHHO NOAXOAbl, Kakue peLleHusi, C UX TOYKU 3peHusi, 6binn Obl
nonesHbiMn anga Poccun. Hanpumep, yHUKanbHbIN OUHCKAA OMbIT UMW, MOXET
ObITb, aBCcTpanunckmii onbitT. O6 3TOM HaM Toxe XOoTenoch 6bl ycnblwaTbe — U He
TONbKO yChnbiWwaTb, HO N KaK-TO BbIHECTW MOMyYEHHbIE 3HAHUA 3a Npeaesibl 3TOro
3ana.

A xoTen 6bl HayaTb C AupekTopa HanpasneHus «CoumarnbHble MPOEKTbI»
AreHTCcTBa CcTpaTternyeckux mHuumatme Bnagummpa AGNOHCKOro u nonpocuTb
ero patb CBOero poga 00630p, KpaTKMi MnepedeHb OCHOBHLIX Mpobrnem B
Ha4YanbHOM W1 cpedgHeM obpa3oBaHUN Ha AaHHbIN MOMEHT. Brnagnmup kak pas u
3aHMMaEeTCs 3TUMU NPOEKTAMN — C O4HOW CTOPOHbI, HE COBCEM C TOYKU 3PEHUSA
rocygapcTtea, C Apyrom — C y4eTOM MMEHHO rocyJapCTBEHHOro BUOEHUS TOrO,
Kakme npobnemMbl AOMKHbLI pellaTbCca B NepByto ovepeab. Bnagnmup Boprcosny,

noxanymncra.

B. A6noHckun:



Cnacubo. [Job6pbin OeHb.

Korga Mbl TOSMbKO rOTOBUIIUCL K 3TOW ceccun, ewe go Popyma, 5, ¢ y4eToMm
coctaBa Komner W yyacTHuKoB, cobupancsa Oonblie roBoputb O
cogepKaTeribHbIX MOMEHTax W TEXHONOornsax, HO TEeM, HaBEPHOE, M XOPOLUM
dOpYyMbl, YTO OHM HABOAAT HaA Pa3MbILUMIEHUS N OnpeaeneHHY0 NepeoLeHKy
TOro, YeM Tbl 3aHMMAELLbLCS U Kyfa HYXXHO OBUraTbCA.

Y Hac Buepa O6bino wmeponpuaTne «[enoBon 3aBTpak CbepbaHkay,
NOCBSILLEHHbIM NpobremMam BbICLLEN LLKOMbI. B npoLwunom rogy Takom e 4enoBou
3aBTpak, BrepBble 06bEAWHMBLUMIA NpeacTaBuTenen OmusHeca m Bnactn, Obin
NOCBSILLEH OOLKONBbHOMY U cpeaHeMy ob6pa3oBaHuio. TO YHUKANbHOE SIBIIEHME.
N 31O npom3BoanT OOCTATOMHO CUNbHOE BrneyatneHve. Hecmotps Ha TO, 4TO
ponb 06pasoBaHMA KPpUTUYHA AN OanbHEenLWero pa3BnuTus, HECMOTPS Ha TO, YTO
KaTacTpomnieckn BbLICTPO MEHSAKTCA TEXHOMNOMMM U cpefa, MeHsaTCa AetTn —
OHW COBEPLUEHHO HEe Takme, Kak Mbl, — Halla couuaribHagd cuctema B HEKOTOPOM
cMmbicne yHKUMOHUPYET pa3obueHHO. By3oBckaa cuctema, Kak Mbl BYepa
yBUOENN Ha OEeNOBOM 3aBTpake, — 3TO CBOEro poga oThenbHas Kopnopauus.
Cuctema cpegHero ob6pasoBaHus, K COXaneHuto, ToXXe BO MHOrOM CYLLIECTBYET B
Kakon-TO CBOEW cpeae U He Bceraa HaxoamT oOLWniM s3blKk HA NPOCTO C NI0AbMU,
HW C BU3HECOM.

OtBeyvas Ha Baw Bonpoc, a9 xoTten 6bl chopMynnpoBaTb HECKOSbKO TE3UCOB,
ckopee faxe TeM Ans ganbHenwero obcyxaeHus. Mbl B nocnegHwe rofbl
oTnyckanu Lwkonbl Ha ceBoboay, AaBann UM BO3MOXHOCTb MacCOBO BHeApSATb
pasfiMyHble BapuaTuBHble nNporpammbl. C Apyron CTOpPOHbI, B nocriegHee BpeMs
Mbl MHOTAa MOEM M B NPOTMBOMOSIOXHOM HanpaBfieHUN, TO ECTb MEYEMCS MEXAY
YCUNEHNEM perynupoBaHng 1 yesenundeHnem cesobopl.

YUrto ny4ywe? 310 60MbLION BONPOC, HA KOTOPbLIN HAAO UcKaTb OoTBET. Ha cerogHs
Yy Hac TrUraHTCKMMA 3anpoc OT HACENeHUs:: HY)XHbl KayeCTBEHHbIE YCNyrn B
obnactn obpasoBaHus. I HaceneHne cerogHs He 3HaeT, Kyaa obpawatbcs, He

MOXeT BblOpaTb LUKOMY W OeTCKMA cad, He B COCTOSIHUM BblpaboTaTb CBOH



CUCTEMY KpUTEPUEB OLIEHKN KayecTBa 3aTux ycnyr. MHorne 6usHecMeHbl co3gatoT
AN CBOUX M YyXuX AeTen WKonbl U AeTckue cagbl. BoT m npepcepartens
npaBneHuss CbepbaHka NepmaH Mped HemaBHO nocTpoun mn OoTKpbIN B Mockse
AOLLKONbHOE obpa3oBaTenbHOE yupexaeHme ansa ceoux geten. Takmx npumepoB
No CTpaHe Mbl BUOMM O4Ye€Hb MHOro. OTO MNPOMCXOAUT MNOTOMY, YTO [Laxe
OM3HECMEHDbI, OTHOCUTESNbHO aKTUMBHAs 4YacTb COUMYyMa, He MNOHMMAalOT, Kak
NONyYnTb KayecTBEeHHble OOpasoBaTesibHble YCNYrM BHYTPWU CYLLECTBYHOLLEN
cuctembl. K coxxaneHuto, HanpaBrieHnsa pasBuTUA CUCTEMbl 0Opa3oBaHus y Hac
CerogHs He ABNATCA NPeaMeTOM MOCTOSAHHOM KOMMYHUKaLMW C HacesrleHUeEM.
MHe KaxeTcsi, Yy Hac OTCYTCTBYeT cuctemMa OOLEeCTBEHHOM OLEHKM W Jaxe
cucTema BINAHUSA HaceneHns Ha U3MEHEHUS CTPYKTYpPbl Ha4yanbHOro U cpegHero
obpasoBaHus.

B uvactHocT, y Hac B MockBe B nocrnegHve aBa roga ob6beauHSAT OeTCKue
cajbl 1 LWKONbI, CO34at0T KpynHble obpasoBaTernbHble KOMMMEKChl N3 HECKOMbKNX
yupexaeHnin. CumtaeTcs, YTO yXKe LOCTUTHYT XOpoLwni pesynbtaT ¢ UHaHCOBO-
9KOHOMWNYECKON TOYKM 3peHusi. Ho ByaeT nM OH XOpOoWMM C TOYKM 3peHusd
kKayecTBa obOpas3oBaHus, €Cnn yuuTenenm CTaHeT MEHbLUe, a 3apnnaTta y Hux
CTaHeT 4yTb Oonbwe? Pogutenu ycTpavBalT MPOTECTbl, BO3HUKAET MHOro
KOH(PNIMKTOB, N HUKTO HEe MOHUMAaET, MPaBUSMbHbIA NN 3TOT MNYTb WUIIM HYXHO
NCKaTb KaKoOW-TO APYrom, a MOXeT ObiTb, COXpaHATb Ty CUCTEMY, KOTOpasi y Hac
yXXe eCTb.

Mbl HapawumBaeM rocygapCTBEHHbIE MHBECTMUMW B cucTeMy obpasoBaHua —
HeobX04MMOCTb 3TOr0 OYEBMAHA: BO MHOMMX pernoHax Poccunckon denepauum,
Hanpumep, Ha KaBkase, K COXaneHu, eCTb [aXe YeTblpeXCMEHHbIe LUKOMbI:
AeTn XoOAT 3aHMMaTbCsl COBCEM MO34HO BEYEpOM, MOTOMY YTO HET MecT —
OYeHb ObLICTPO pacTeT HaceneHuve. B TO e BpeMda B KpyMnHbIX Meranonucax
3TUMN WHBECTUUUSAMWU Mbl, KakK MNpeacTtaBnseTcd, CHMXaeM BO3MOXHOCTU AN
OusHeca. Tonbko B 3TOM rogy rocyaapctBoM 0OygeT BrioXeHo okosio 50

MUNNUapAoB pybner B pasBUTME CUCTEMbl [OLIKONbHOrO obpasoBaHus B



permoHax, TO eCcTb, NO CyTW [fena, Ha CTPOUTENbCTBO [AOETCKMX CagoB.
CooTBeTCTBEHHO, pas3BuTME 4acTHoro 6Ou3Heca B aTom obnactm y Hac
NPaKTU4YECKM OCTAHOBUIIOCb, MOTOMY 4TO rybepHaTtopy npowie MnocTpouTb B
PErMoHe €elle HEeCKONbKO OOBLEKTOB — WK Aaxe B3ATb OHOKETHbIN KpeauT U
nocTpoutb ewe bonble, — 4Yem nomoratb Manomy u cpegHemy Gu3Hecy, 4To,
KOHEYHO, HECOU3MEPUMO TAXKeree.

Koroa ™Mbl pasBuMBaem W, No CyTW Oena, TUPaXMUpyem Ty WHpacTpykTypy,
KOTopasi y Hac CcyuwecTBoBasia B COBETCKOE BpeMsi, Te MyHuuMNarnbHble
yuypexaeHnsa, KOTOpbIX Yy Hac abconoTHoe OONbWWHCTBO B  CUCTEME
obpasoBaHus, TO OKa3blBAEMCS 3anoXHWKamm HeobBXoaMMOCTU MNOArOTOBKMU
KagpoB ANS HUX, NOBbIWEHUS 3apaboTHOM nnaThl, OanbHENLWNX BIOXEHUA B
akcnnyaTtaumto. [lpn aTOM, 0O4YeBMOHO, Mbl He Bcerga Moxem obecnevnTb
KayecTBo.

Heckonbko neT Hasaa, no-moemy, Apkagui [JBopkoBMY NPOBOAMI MEPONPUSTHE,
Ha KOTOPOM T[POMOrfacHO 3asiBNAnocCb, 4YTO HaAo HNUKBMAMPOBATb BCeE
negarormyeckne By3bl: €CNU Mbl XOTUM, YTOObl C HaWMMW OETbMU B LUKOME
3aHMManucb  NpPodeccuMoHarnbHO,  HYXHO, 4TOBbl  negarorn  nonydanu
obpasoBaHue B yHMBepcuTeTax, nonydanu gpyHgameHTanbHoe obpasoBaHue. K
coXaneHuto, negarormyeckne By3bl OYeHb cnabble, 3TOT BOMPOC Ha CerogHs
TOXE He peLLEH.

BepHycb HeHagonro kK Teme 6usHeca. Y Hac B CTpaHe, B OTNNYMNE OT 3apybexXHbIX
CTpaH, NPaKTUYEeCKN HET cpeaHero GmMsHeca B CUCTEME CPEAHEro M HavarbHOro
obpasoBaHUss — HET HUKaKuX dpaHLun3, ceTen OeTCKMX CadoB WM LUKOS.
Mouemy? A gymaro, 4TO BOMPOC HE B CYTU 0Opas3oBaHUs, @ 3KOHOMWYECKMX
MOMeHTax, B 6opbbe mMexay TUpaxmpoBaHMEM COBETCKOW Moaenun pasBuTus,
MYHULMNANbHOW CUCTEMON U CErOAHALLHUMUN S3KOHOMUYECKUMUN peanmsiMi.
MocnegHee, O 4YeM XoTenocb CckKasaTb — 93TO, KOHEYHO, TEXHOSOMmu:
MHOPMAaTUKa B LLKOSE, KOMMbIOTEPU3ALMNS LLIKON — XOPOLIO 3TO UMW MMoxXo?

[leicTBUTENbHO, CErogHs 3TO CTano peanbHOCTbi. [eTu NPUXOAST B LUKOMY



COBEpPLLUEHHO MNO-OPYroMy MNOArOTOBMEHHbIE, S 3TO BMXY MO CBOUM AETAM:
COBCEM ManeHbKkue Aetu npucbinatT Tebe B iPad doTorpacdmm nnu narnkaioTt B
Facebook, yero Tbl coBepLueHHO He oxunaaewb. OT 3TOro MHoraa NPocTo rofioBa
Kpyrom wnget. Pogutenn CTaHOBATCA 3anoXHUKaMu 9TOW  CUTyauuu: OHMU
NbITAlOTCA HalwlynaTb HOBbIN MEXaHMU3M B3auMOOENCTBUA CO CBOUMMU OEeTbMU B
aTon undpoBon peanbHOCTU. [NpeacTaBnseTcd, YTO WKoMa 34ecb OOSMKHA UM
nomoratb. Mbl BUAMM MHOMO Takux mogenen u 3a pybexom, n B Poccum, HO kak
MX TUpaXmpoBaTb, OCODOEHHO C y4yeToM Toro, 4YTo Oonbwasa 4acTb
negarorm4yeckoro nepcoHana B HalMX CErogHSLHMX LUKOMaxX COBEPLUEHHO He
NOAroTOBMEHA, HE YMEEeT MOoSfb30BaTbCA ITUMU TEXHOMOrMAMU? Yyutensa He
MOryT OpraHvM3oBaTb C MOMOLLbID 3TUX TEXHOSOrMM HWU MNPOEKTHY paboTy
y4YaLLMXCA, HU UX coumnarnbHOe B3auMOAENCTBNE BHYTPU LLKOSbI U BHE ee.

OT0, HAaBEPHOE, MMaBHOE, YTO A XOTerN cka3aTtb, YTOObl 3agaTb HanpaBneHue ans
AanbHenwen gnckyccnmn. OcobeHHO ecnu yy4ecTb, Y4TO 34eCb HaxoauTcs AHOpen
AnekcangpoBny ®PypceHKO, KOTOpbIA MHOrO net Obin y Hac MUHUCTPOM
obpasoBaHus, a Tenepb cTan nomowHukom [lpesvaeHTa. B nocnegHue rogbl
rocygapCTBO MHOroe cgenano Ana pasBuTUA CUCTEMbI 0BpasoBaHus, 3TO
HEBO3MOXHO OTpuLUaTb, NPOM3OLLESN CYLECTBEHHbIN PbIBOK. HO BOT Kyga M Kak
HaMm danblle OBUraTbCsd — 34eCb, KOHEYHO, OCTaeTCs elle MHOro BOMpPOCOB.

Cnacwubo.

A. XpekoB:

Bbonbwoe cnacnbo, Bnagnmup Bopucosuy!

AHgpen AnekcaHapoBud, crnegyowmin sonpoc — K Bam. MoxeT ObiTb, Bbl camu
BolbepeTe Ona ceba Bonpoc M3 TOro, YTO nepedncnun Bnagnmup: Kakyto
npobnemy Bbl cuMtaete Hanbonee octpon? Hanpumep, 3TO HU3KasA NOAroToBKa
yuYnTenbLckoro kopnyca nmbo npobrnema onpeneneHHon cerperaumm, TO €CTb
nonbiTKa  MOCTPOUTbL  KaKylo-TO  MapannesibHyld  CUCTeMy  HadanbHOro

obpasoBaHus, Tak ckasaTb, «Afii CBOMX», UNM 3TO U3ObLITOYHOE, OOQHAKO He



OYeHb 3pdekTnBHOE bMHAHCUPOBAHME, KOraa AeHer TpaTuTCs MHOro, a otTaada
oKasblBaeTcs HepgocTtaToyHon? YTto Bbl cunmTaete rnaBHbIM? MoxeT ObiTb, Bbi

noacKkaxete N Kakme-1o HanpasliieHUdA peLIJeHVIFl?

A. dypceHkKo:

Ceiyac KOpOTEHBbKO, MUHYT 3a COPOK S BCE 3TO U3NOXY...

Cnacubo. A BoobLue-To paccunTbiBan CcerogHa nocnywartb, a He BbICTynaTb, HO
cornaceH u BbiCKa3aTbCA.

Bo-nepBblX, HaQo ckasaTb, YTO CUTyauusi B 0Opa3OBaHUM MEHSETCA OYeHb
ObIcTpo. [axe KOe-4TO M3 NepeyvncrieHHOro Mbl yXe, Tak ckasaTb, npoexanu u
ABuraemcs ganblwe. Hanpumep, cerogHs noarotoBka yduTenen nyduwle, 4Yem
Tpy—yeTblpe roga Hasag. bonblWMHCTBO yunTenenm 3HawT, 4YTO Takoe
NHPOPMALMOHHbBIE TEXHOMNOIMMU, U yMeKT UMW nornb3oBatbcd. K ToMy e Ha
AaHHbIM MOMEHT Npodyeccus yuuTens ctana BecbmMa NPeCcTUXXHON, U YCTPOUTLCSA
paboTaTb yunTenem B KpynHbIX ropofgax — 3To npobnema. He 3Hato, MHOrMM nn
NPUCYTCTBYIOWMM 3TO U3BECTHO, HO HA-TO 3HAlD HaBepHsika — W BUXY, 4YTO
Angpen MakcumoB, KoTopbli npeactaenseT Netepbypr, knBaet ronoson. Mory
ckasaTb, YTO YCTpoUTbCA yyuTenem B MockBe — 3TO oOrpomHas npobnema,
NOTOMY 4YTO 9TO paboTa MpPecTUMKHas, XOpPOLIO onslayMBaemasi, C OTSINYHbIMU
ycnoBuamMu Tpyga. Ho 3TO He rapaHTMpyeT KadecTBa: Kak Bcerga, npoile
CHadana cosgaTtb YycrnoBud, a noTpeboBaTb 3a 3TO KayecTBa Ha MNOPSOOK
CNoXHee.

MHe KaXeTcsl, 4TO MO HEeKOTOPbIM HanpaBfeHUAM Mbl OABMKEMCS MO UHEPLUN.
Aa, mbl co3ganu onpegeneHHblin 6a3nc, Ho 04HOBPEMEHHO C 3TUM NPOU3BESNM
cepbe3Hble U3MEHEHUs. S MOry HasBaTb HECKONbKO undp. OTTankmeaTbCs
oyay ot 2004 roga, korga 9 HayvMHan aty paboty. Torga B cTtpaHe 6bino 62 000
wkon, cenyac 48 000. B ctpaHe Obino no4vtM nontopa MUMMMOHA yyuTenen,
cenvac OAUH MUITFIMOH y4nTenen. ATo CBA3aHO He C Pe3Kon MHTEHcUdMKaunen

Tpyda, a ¢ TeM, YTO CTano ropasfo MeHbllue LIKONbHUKOB, MOTOMY YTO Yy Hac



NPON30LLENT MOLLHbLIN AemMorpadpuyeckmin cnag, U Ha CerogHsILLHUM AeHb OH elle
TONbKO-TOMBbKO HAa4YMHAET KOMMNEHCMPOBATLCA B HaYarbHbIX Knaccax LUKOMbI.
Ecnn roBoputb O (UHAHCUMPOBAHUM LWIKOM, TO T[OCY4apCTBO €ro O4YeHb
CyLLECTBEHHO M3MEHUIO. /I HopMarnbHble Ha CerogHsl yCrnoBua B LLUKOIAX — 3TO
Tennble  TyaneTtbl, 93TO  HoOpManbHoe  obecnedyeHne  nabopaTopHbIM
obopyaoBaHueM, KoMnboTeEPaMn. TakoBO CErogHsl NPaBuo, a He UCKNIYeHne
— Jaxe B CeNnbCKMX WKonax. Ho, ectectBeHHO, Npobnembl octanuck. [NaBHas
npobrnema — 3TO Ka4yecTBO, XOTA M OHO MeHdAeTcs. B npegucnosum K Hawewn
CEeKUMN HanmMcaHo, YTO Y POCCUMCKUX LUKOSIbHMKOB HEBbLICOKME MOKasaTenu B
MeXOYyHapoOHbIX pernTuHrax. 3To He coBcem npasaga. OHM pe3Kko NOoLIN BBEPX,
a Ansl HavasibHOM LUKOSMbl — MNOLUSIM BBEPX OYEHb CYLLEeCTBEHHO, 1 o TIMSS mbl
peanbHO HaXoAMMCSH Ha NepBbIX NO3ULUSX.

MHe kaxeTcs, cerogHs rnasHasi npobnema ans Poccum — 9T0 OCHOBHas LUKONa
C NATOro no AeBsATbIN Kracc. JTO XapakKTepHO He Tonbko ana Poccun, HO B
Poccun mbl 9TO0 4yBCTBYEM OYeHb OCTPO. HavanbHOM WKone Bcerga yaensnochb
AOCTaTO4MHO MHOr0O BHUMaHWS pogutenen u agMuHuUCTpaumm, NOToMy 4YTO AeTn
ewle ManeHbkue. K cTaplien LWKone, OnsaTb Xe, MNPUKOBAaHO BHUMaHWE WU
poauTenen, u yuymternemn, nockosibky pebstaMm HyXXHO BbIXOAUTb BO B3POCIYHO
XW3Hb, B nogasnswowem OONbLWMHCTBE — MNOCTynaTb B BY3bl, TaKk YTO Hago
cneauTb, YTO TaMm npoucxoauTt. A OCHOBHas LUKONa — 3TO Nepuof, KOTOPOMY
yoenaeTcs MuHMManbHOEe BHUMaHue. W BOT, Hanpumep, TakOW KOHKPETHbIN
WHOMKATOP: Y Hac CerogHsl 3a CYeT HEKOTOpPOro Aemorpaduyeckoro nogbema,
0COBEHHO B HayvarbHbIX Krnaccax, HauyMHatoTcsa npobriembl Co BTOpo CMeHon. B
LLUKOSbl BO3BpallaeTca BTopasi cMeHa, n B ropogax yxe 40% wkon yyat BO
BTOpPYlO cMmeHy. B MockBe, No-MoeMy, yXe MOfIoBUHA LWKOM. A KTO OTnpaBngaeTcs
BO BTOPYH cMmeHy? OCHOBHas WKona. OTO O3HayaeT, YTo JOOUTLCS XOpPOLUEro
obpasoBaHus, BOCNUTAHUS BO BPEMSA HE TOSIbKO aygMTOPHOro obyyeHusi, HO u
BHEKITaCCHOM paboTbl O4YEHb CIIOXKHO, MOYTM HEBO3MOXHO: LUKona 3aHaTa. WU,

KOHEYHO, BO BTOPYKO CMEHY OTMNPaBiAKT KakK pa3 y4eHUKOB OCHOBHOWM LWKOMbI, K



TOMY >Xe Tyda MAYT, CKaXeM, He camble nydwue yuutens. W a gymato, 4to
MMEHHO 3TMM OOBLEKTMBHbIM MPOBafioM W HYXHO cCeld4ac B OCHOBHOM
3aHMMaTbCH: Halle He3HaHWe WMEH, OTYeCTB U (aMUIMI, HE3HAHWE PYCCKOro
A3blka, OTCYTCTBME Ga3bl B 3NIeMEHTapHOM MaTtemMaTnke, — BCe 3TO B OrPOMHOW
CTENeHn CBA3aHO C TEM, YTO C NATOro No AeBSATbIN KNacc BHUMAHMS K 00y4YeHMIo

MeHbLle. Ha 3ToM 4 3akaH4mMBato, 4ToObl He 0TOupaTh xnebd y konner.

A. XpekoB:

Hy, xne6 Bbl To4HO He oTbepeTte! Xopowo. bonbwoe Bam cnacubo. A gymato,
4yTo Mbl K Bam ewe obpatumcsa. A cendyac xotenocb 6bl Bbicnywartb Jlioka
WaTens, uneHa KoMuccuM MO YCTOMYMBOMY pPasBUTUIO WU MNIAHMPOBAHUIO
dopaHuUy3cKoro napnameHTta, HauuoHanbHon accambneun. Jlok, Bbl  6binu
MUHUCTPOM obpasoBaHus B npaBuTenbcTBe PpaHcya PuinoHa, n nepen Hallemn
ceccnen Mbl ¢ Bamun roBopunn o ToMm, 4TO U y Bac Gbinnm BO MHOroM Cxoxue
npobnembl. To ecTb rocygapcrBeHHoe (hMHaHCUPOBAHME LLKOST POCIO, OAHAKO
oTAa4a yBenuyusarnacb MefneHHee, Yem xotenoch 6bl. Buante nu Bobl kakme-To
napannenu, cxoacTtBo Npobnem mexay pocCUNCKON N hpaHLy3CKOM CUCTEMamMu
Ha4YanbHOro M cpeaHero obpasoBaHMss — W Ha YPOBHE CUCTEM, U Ha YPOBHE

npaktukn? Kak Bam kaxetca?

N. WaTenb:

Cnacunbo, Bcem gobpbin aeHb. S xoten 6bl NONpMBETCTBOBaTb CBOMX KOSMEr U
moero gpyra AHgpess ®ypceHKo: MHE O4YeHb MPUATHO BbIIO € HUM paboTaThb,
kordaa OH Obl1 MUHUCTpPOM obpasoBaHunsa. Kpome TOro, OH O4YeHb [JOMro
npogepXarcsa Ha Takon HEeNpPoOCTON AOSMKHOCTU. BbblTb MMHUCTPOM 0Opa3oBaHUs
TpyaHO B nobow cTpaHe, Tak YTO 3TO HACTOALLMIN NOABWT.

KoHe4HO, Mbl MOXXEM BbISIBUTb OnpeaeneHHoe KonmyecTBo obmx npobnem ans
obpasoBaTesfibHOM MNONIUTUKN BCEX CTpaH, KakMm 6bl HM Oblfl ypoBEHb WX

pasBUTUSI.



Bo-nepBblX, HEOOXOAMMO OOrOBOPUTBLCS O POSK LLKOSbI, O €e MUCCUKN. A aymato,
YTO Mbl MHOrA4A CKMOHHbI CIAMLIKOM MHOrOro Xgatb OT wWkKombl. C MOen TOYKM
3peHus, nepeq LWKONon CToUT Tpu 3agayn: obyyaTb nogpacratoliee NoKoneHme,
AaBaTb oOOpasoBaHMe, a Takke npodEeCcCMOHanbHy MnoAroToBky. HyXHO
AOroBOpUTLCA MO 3TUM TpeMm 3agadam. 3aTem, s Aymalo, HanmayTcsa cnocobbl
o6onTn HekoTopble NpobrnemMbl B 00pa3oBaTenibHOM NOSINTUKE.

Bo-nepBbIX, cpeactBa — 3TO elle He Bce. Bbl B CBOEM BLICTYNNEHUN rOBOPUITN
06 aTom, 1 4 3Hat, 4To U B Poccun, n Bo ®paHummn, n B gpyrnx CTpaHax Mbl
3a4yacTylo roBopuM B MNEPBYO ovepedb O cpeacTtBax, o Owgkete. VMIMEHHO K
3TOMYy W CTPEMSATCA MNOANTUKM — UMETb BO3MOXHOCTb CKa3aTb CBOMM
nsbuparenam: «Mbl coenaem obpasoBaHuMe NPUOPUTETHBLIM HarnpaBieHUeEM
oMHaHCUpoBaHMA, Mbl yBenudum OrgxeT!» Uy MeHa Ha poavHe B AaHHbIN
MOMEHT MpaBUTENBbCTBO 3aHUMAETCd WMEHHO 3TUM — OHO TOBOPWUT:
«ObpasoBaHMe — Haw nNpuopuUTET, Mbl co3ganu gononHutensHo 60 000
pabounx MecT onsa npenogaBaTenemny.

Ho konunyecTtBO He Bcerga o3Ha4daeT kadecTtBo. B 4vacTtHocTu, ecnm obpatutb
BHUMaHME Ha [aHHble pasfnuyHbiX uccrnegoBaHun, Hanpumep, PISA, nyywwue
nokasaTtenu He obss3aTtenbHoO OyayT y Tex CTpaH, KoTopble Oonblue BCero
NHBECTUPYIOT B 0bpasoBaTenbHbln 6rogkeT. Ckaxem, PpaHumsa: 3a 30 neT Mbl Ha
80% yBenuuunn cpenctBa Ha Kaxaoro yydyeHuka — Ha 80%! A Ha [JaHHbIR
MOMEHT nokasaTenn y Hawen obpasoBaTenbHon cuctembl xyxe, yem 30 nert
Hazag. Mbl peryndapHo nvwem opdorpadpuyeckne OUKTaHTbl — U BUOUM, YTO
cenvac pesynbTaTbl XyXe M0 CpaBHEHMUIO ¢ TeM, 4To 6biio 30 neT Hasad. Y Hac
fonblle ayauTOPHbIX YacoB MO cpaBHEHUIO ¢ apyrummn ctpaHamu OJCP, Hawwm
LLIKOSTbHMKN NPOBOASAT Ha LWKOMNbHOM ckaMmbe 15 net — B Poccuu, s1 Tak noHMmato,
11 neT, — TO eCTb Yy HacC eCTb 3Ha4YUTENbHbIE KONMMYECTBEHHbIE MOKasaTesim, HO
AOIMKHOro KadectBa HeT. MTak, nepBbi HENPENOXHbIM (PaKT: cpeacTtBa — 3TO

elle He Bce!



BTopon Henpenoxubin dakt. Bl 1 camm 06 3TOM ynomMuMHanu B CBOEM
BCTYNUTENbHOM CINoBe. ATO MECTO HadanbHOro obpasoBaHus. A yxe rosopun o
Tpex 3ajavyax — 310 obpasoBaHune, obydeHne, npodreccuoHarnbHas NOAroToBKa.
Ho 10 net pewaroTcsa ABe 3aJayn U3 Tpex, TO eCTb HayanbHas LWkona nmeet
dyHOaMeHTanbHoe 3HavyeHne. Mbl OOTKHBI MHOIO MHBECTMPOBATL B Ha4asrbHYO
LWKoNy: ecnn ydeHk B 10 nieT He MOXeT HOopMarnbHO 4YuTatb, OH U K 18 He
HayyuTcA. Y Hac Bo PpaHUUM eCTb CTaTUCTMKA: K KOHLY HavarnbHOM WKosbl 15%
YYEHMKOB HEeJOCTaTOYHO XOPOLLO YMTAKOT, U KOMMYECTBO YYEHUKOB, KOTOPbIE He
MOryT HopMasnbHO yntatb B 18 net — Ttoxe 15%. Tak 4TO BCe pellaeTcs B
nepBble rogbl 06y4YeHUs, U opraHu3aums HavanbHOW LUKOMbl MMeeT rpomMagHoe
3HayeHue. [loaToMy s pAymal, 4YTO HeobXoAMMO CKOHUEHTPUpOBATbLCA Ha
dyHOaMeHTanbHbIX HaBblKax: YTeHMe, NMCbMO U cYeT. B wkone, KOHeYHO, MOXKHO
MHOro Bcero genatb, HO HEO6X0AMMO roBOPUTL O FMAaBHOM.

3aTeM MOXHO roBopuUTb 0 MeToauke, 06 opraHusaumm, ob ycnexax B pasfnnyHbIX
ctpaHax. 1 Bo ®paHuuu, n B Poccum — Konnera-MmmHUCTP ynommHan o aTtom, —
€CTb NOAroTOBKA K LLKOSE B pamMKax OEeTCKMX CaZloB, 9TO TOXE BaXXHO, Mbl MOXEM
AenaTb TO Xe camoe. Ho ecTb cTpaHbl, Hanpumep, Mon Konnera ns PuHNaHaum
noaTBepanT, roe HeT obs3aTenibHOM MOArOTOBKU K LIKOSEe B AETCKUX cajax, U
AeTun nayT B LWKOMY B 7 NeT, HO Npu 9TOM pe3ynbTaTbl Y HUX Jlyylle, YeM y Hac.
To ecTb 34eCb HeT Kakux-nnbo yHuBepcarnbHbIX MPaBwusl, HO rflaBHOE — 3TO
dyHOaMeHTanbHble HaBblKW, YTEHME, MUCbMO U c4veT. [1loaToMy npu oBy4eHUn
3TUM OCHOBaM Mbl JOJKHbI MOAAEPXKMBATbL KaXKOOro ydYeHuka, korga emy 9To
Heobxoanmo.

Ntak, Tpetuin npuHUUN, C MOEN TOYKM 3pEeHuss — 3TO HawuM CUCTEMDI
nHameMayanbHoro obpasoBaHusi. Bo Bcex cTpaHax, Kakum Obl HU OblNl YPOBEHb
pa3BuTua obpasoBaTefibHOM CUCTEMBbI, pe3yrnbTaTbl O0Oy4YeHUsi CO BpPEMEHEM
meHstoTes. Korga-to Bo ®paHuum y Hac 6bino 20% mMonogexu, KoTopble
NpPOXOAUNN 3K3aMeH Ha cTeneHb HakanaBpa MO OKOHYaHUM CpefHEeW LUKOSbI,

cerogHa mx 70%. KonuyecTBeHHble MnokasaTenn O4YeHb BESIMKW, HO [OOSKHbI



aganTupoBaTbCs K TAaKOMY Ka4yecCTBY: MOHSATHO, YTO B LUKOME yyaT No-pasHoMYy,
korga cteneHb 6akanaspa nony4vatoT B ogHoM rnokoneHun 20%, a B gpyrom 70%.
Ntak, 3agada, KoTopas CTOMT CerogHs — 3TO NepcoHanu3auus,
NHOMBMAYanNbHbIN NOAX04, TO €CTb BO3MOXHOCTb MOMYYUTb CaMbli BbICOKWUI
BO3MOXHbI  ypOBeHb 00OpasoBaHus. Jlyywme CTaHyT 9nuTOW, OAHAKO
HeobxogmMmo obecnednTtb, 4YTOBbl WM Te, KTO TMOXYXe, He BblWin U3
obpasoBaTenbHOM cucTeMbl 6€3 kBanudukaumm, n 3To caMmas CnoxHasa 3agava B
mupe. CerogHa OYeHb CMNOXHO paboTaTb yuyuTenem, NMOCKOSbKY Kraccbl CTanm
OYEeHb Pa3HOPOAHLIMU, BO MHOMMX CTpaHax BCTAKT BOMPOCHI 3THNYECKON PO3HMU,
BOMPOCHI, CBA3aHHbIE C MMMUrpaumen. Noatomy OobuUTbCS WHOMBMAYANbHOMO
nogxoga B obpasoBaHuKM, 4YTOObI MONYYMTb NyulMKA pe3ynbTaT OT KaXKaoro

y4YeHUukKa, ctano 0CODEHHO TPYAHO.

A. XpekoB:

Cnacnbo. ¥ meHsa k Bam pgononHuTenbHbIA BOMpPOC. Bbl yNOMSHYNM OYeHb
BaXHbli MOMEHT — 3TO nepcoHanu3aums obpasoBaHus. B 10 xe Bpemsa Bbl
COBEpLUEHHO CcnpaBegnvBo 3aMeTUnK, 4YTO Kraccbl 6biBaldT 6onbWMKU U
pa3HOPOAHbIMU. YUYUTENIO Xe BCe TpyAHee HaWTW NepcoHarnbHbIA noaxon K
Kaxgomy yyeHuky. CobcTBeHHO, Tak bbino Bcerga. Hackonbko BO3MOXHO cenyac
OCTaBUTb 3Ty CUCTEMy B npexHem Buae? Mbl MOHMMaeMm, 4YTO B BbICLUEM
obpasoBaHuK, B rnpodeccruoHanbHOM obpas3oBaHun naeT OBWXKEHUE B CTOPOHY
nepMaHeHTHOro obpas3oBaHUA MeXAUCUUNIUHAPHOrO XapakTtepa M MnaTHOro
obpa3oBaHuA: TO eCTb 0Opa3oBaHWe CTaHeT MHAMBUAYANbHbLIM U HENPEPLIBHbLIM.
MoxeT 6bITb, U LWIKOMa TOXe uaeT K TOMY, YTO HEBO3MOXHO OOy4MTb Lernbii
Knacc 3a rocyfapCTBEHHbIM CYEeT, a HYXHO ABUratbCA B CTOPOHY MMaTHOro

06pa3oBaHMs C BbICOKOW CTENEHbIO NHAMBUAYanu3aumm?

1. WaTensb:

A aymatro, YTo ecTb KIo4M K ycrnexy B OTHOLLEHMM NepcoHanumsaumm.



MepBbIN KItO4 — 3TO aBTOHOMUSA. B camom Havane Bbl 3aganu BONpoC: Kakyto
CUCTEMY nydlWle HanaguTtb — LEHTpPann3oBaHHy NMbo aBTOHOMHYHO?
MexayHapogHasi CTaTUCTMKA NoKasbiBaeT, YTO 9TO 3aBMCUT OT YPOBHS pasBUTUS
obpasoBaTenbHon cuctembl. Ecnu  Bawa obpasoBaTenbHad cuctema
CTankuBaeTcd C TPyOAHOCTAMM B CaMOM Hayane, Bam Heobxoauma
LeHTpanusauma. Ho yem nydwe y Bac nokasatenu, TeM 6onblue Bbl JOSMKHbI
AOBEPATb  LIKOSIbHBbIM  ydpexaeHuam, npenogasaTtenam, WHHOBALMOHHOMY
noTeHumany aTux npenogasaTenen.

UTtobbl [obuTbCa nNepcoHanu3auuu, HeobxoaMMO MOOoWpPsTb MNPOEKTbl B
OTAENbHbIX NUUEAX, TO eCTb rMnaBbl 0bpasoBaTENbHbIX YYPEXOAEHUN, KOTOpbIE
oTBeYalT 3a Habop npenogaBaTenen, OOMKHblI pa3pabaTtbiBaTb COOCTBEHHbLIE
y4yebHble NPOEeKTbl U OUeHMBaTb pe3yribTaTbl. ATO NEPBbIN KIHOY K yCnexy.
BTopo kn4 — 3TO MeEHemXMEHT, PYKOBOACTBO MpenogaBaTensMy Ha
4yeriloBe4yeCcKkoM YpoBHe. HeobxogMmo [OMKHbIM 00pa3oM rOTOBUTH [daHHbIX
npenogaBsaTtenen, He TONMbKO W3HaYanbHO, HO TakkKe W B TeYeHue BCEW
npodeccnoHanbHON XU3HW, BCero Tpyaosoro nytu. o gaHHbIM MccnegoBaHus
PISA Mbl BMaum, 4TO CTpaHbl, KOTOpble OOOunucb ycnexa — 3To Te, rae
npenogasaTtenn TeCHO COTPyOHMYaloT, cOoBewalTcss MO Tpu—yeTblpe 4vaca B
Hegento, 4Tobbl BblpaboTaTb KOMMEKTUMBHBIA NoAxon, rae yduTensa nomoratoT
cBOouUM Konneram, obecneuymBaloT rnobanbHoe BuaeHwe. Ha ocHOBe Takoro
COTpyAHUYecTBa n cTpontcsa paboTa.

Mbl rOBOPMM O HOBbIX TEXHOMOrMsX. A Aymato, YTO HOBblE€ TEXHOMOMMM MOryT
NMOMOYb WM B 3TOM — B pPYKOBOACTBE npenogaBaTesibCKUMM COCTaBOM Ha
4yenoBeyeckoMm ypoBHe. A agymaw, 4To, Korga paboTaewb MWHUCTPOM

o6pa3oBaHusl, He06X0AUMO ObITb OYEHb XOPOLLUUM KaapOBUKOM.

A. XpekoB:
Bot umeHHo! N Bbl, Ha MOW B3rMns4, BbIBENU OYEHb BEPHYHD POpMYyny: 4Yem

coBeplUeHHee cucTtema obpasoBaHus B LENOoM, TeM OOMblUyd aBTOHOMHOCTb



MOXHO AaTb OTAEeNbHbIM WKonam. A Tenepb s1 Obl XOTEN 3agaTb TOT e BOMpOC,
HEeMHoro ero nepedopmynuposas, Jlappn KameHepy, ctapwemy napTHepy W
ynpasnswowemy gupektopy Boston Consulting Group. Bbl npuexanu kK Ham 13
ABcTpanuun. Hackonbko coBepLueHHa, no Bawemy MHeHUI0, pocCunckasa cuctema
obpasoBaHus, MOXXHO N MOBbLIWATbL B HEN CTENeHb aBTOHOMHOCTW wwkon? Kak
3TO COOTHOCUTCS C onbliToM ABcTpanum? KakoBa Tam cTeneHb cBOGOAbI LLKOM
HenocpeaCcTBEHHO B agantauun y4ebHoOW nporpaMmmbl, B YCTAHOBMEHUN KaKNX-TO

Tpaguumn? MoxHO N CpaBHMBATb HaLUW CTPaHbI?

L. Kamener:

The debate is about autonomy and the role of central administration.
Standardization versus flexibility is a big debate in Australia. What is interesting
in Australia is that the school system, probably similar to Russia, is run very
much at a state level, but there are quite a lot of differences in the models used
in different states in Australia.

What | would say, echoing the comments of Luc Chatel, is that the ability to allow
a lot of autonomy and independence is directly related to the quality of the
teachers, in terms of success and the leaders you have in the school. The
evidence we have seen is that if you have a strong school and a strong school
system, then more autonomy will lead to better outcomes. Where you have more
disadvantaged schools that have weaker teachers and weaker leaderships, more
autonomy can actually send you in the wrong direction. One needs to be very
careful about automatically saying more autonomy is a good thing.

It is very important that there is scaffolding for all schools in terms of curriculum.
Some schools in Australia have devolved their curriculum too quickly and just
assumed teachers know best. If, however, teachers do not have the capacity to
develop their own curriculum, then that can actually go backwards. Some of the
successes we are seeing in Australia in the most disadvantaged schools, for

example, indigenous schools, have been the result of a return to a very



prescriptive curriculum in reading and writing; that is showing some very good
results.

So autonomy can be very good, but the concept of ‘earned autonomy’, when a
school has achieved a certain level of capability, particularly in leadership, is a
concept worth thinking about. If you like, | can touch on some of the initiatives in

Australia around that.

A. XpekoB:

Cnacubo. AHgpen AnekcaHOpOBMY, XOTenocb BbicnywaTb Bawy KopoTkyro
pennuKky — UMEHHO KOpOTKyt. Kak Bbl cuMTaeTe, MOXHO M BOCMOMb30BaTLCA
Takon {OpPMyIrion: ecnv LWKona [JOCTUrna Kakmx-TO pes3ynbTaTtoB, KakuX-TO
MOHATHBLIX KIOYEBbIX Mokasatenen 3PPEKTUBHOCTU, TO MOXHO MOBbIWATL
cTeneHb ee aBTOHOMHOCTN — UNKU BCe-Takn B Poccumn 310 noka genatb onacHo,
MOCKOSbKY YPOBEHb LUKOM Yy Hac MNoka oveHb pasHbin? B Bawem BbiCTynneHuu
ObIN0 MHOro abCconioTHO NpaBuUIbHbIX BeLleW, HO BCe-Takm HEeBO3MOXHO
oTpuuaTb, YTO YpoBeHb LIKON B ULeHTpe [leTepbypra unu B ueHTpe MoOCKBbI ©
YPOBEHb KakOM-HNBYAb CENbCKOW LLKOMbI MOKa YTO OYeHb pasHble. MoxXeT 6biThb,

NPUMEHSATb NOAO0OHbIE NOAXOAbl HAM BCE e OrnacHo?

A. dypceHko:

HeT, HaMm 1 MOXHO, U HYXHO UX MPUMEHATb, U, bonee TOro, 31O AeriaeTcsa Ha
npakTuke. CunbHble AMpeKTopa LIKoN Bcerga Obinn aBTOHOMHbI, K HAM Bcerga
ObIr1o 6onble gosepus. Tak 4TO BOMNPOC TOMBbKO B TOM, YTO 9TO OYEHb TPYOHO
peanusoBaTb. Ha npakTuke Tak, kak npasuno, n 6biBaeT. Ecnv pykoBoacTso,
CKakeM, permoHa uvnu pavioHa 3HaeT, YTO 3TO CUIbHbIA OUPEKTOP, KOHEYHO, Y

HEero NoABJIAKTCA onpeneryieHHble nocnabneHus.

A. XpekoB:



Cnacubo. [koH MapTuH, rnaBHbIN WUCMNOMHUTENbHbLIN ANPEKTOP Sanoma
Learning. [XOH, & HegaBHO npountan ©Oonbliytd cTatbld O cCUCTEME
obpasoBaHus PMHNAHOWMM, U 3TOT pacckas MeHsl nopasun. CtpaHa, rae B 1960-x
rogax Obina ogHa M3 cambix crabbix cucteM obpasoBaHusi — MO-MOEMY, B
LUKOMNEe Yy4Yunucb Bcero 6 net — 3a napy AecATUNEeTUA BbipBanacb no psay
PEVNTUHIOB HE NPOCTO Ha OAHO M3 NEepPBbIX MECT, a NPSAMO-TaKN Ha NepPBOE MECTO.
Mockonbky Balwa KoMmnaHnsa npMHMMaEeT OYEeHb akTUBHOE y4YacTue BO BHEOPEHUN
pasfMyHbIX NOAXOAO0B, B TOM 4YMCMEe 3aHMMaeTca U CTaTUCTUKOW B cdhepe
obpasoBaHus, B YaCTHOCTU, B PMHNAHOMM — 4TO, No Bawemy MHeHuo, 661510 bbl
MNONe3Ho ANs POCCUNCKOro OnbiTa, YTOObl COBEPLUMTL TAKOM XE PbIBOK, KaK W

OUHNAHANA?

J. Martin:

Thank you for the question. My name is John Martin and | am the CEO of
Sanoma Learning. We are based in Helsinki and have something like a 60 to 70
percent market share in providing learning solutions in the Finnish market, but we
are also one of Europe’s leading providers of learning resources. We are also a
market leader in The Netherlands, Belgium and Poland, all of which also have
excellent reputations for very high learning outcomes. Obviously we have looked
across these countries to see if we can identify any trends that lead to Excellence
in Education. These are four ecosystems that consistently perform extremely well
in PISA. We have identified three cornerstones of excellent education—and
learning materials is part of the story, but probably not the biggest part of the
story.

The absolute Number One factor which drives Excellence in Education is by far
the teacher. Having highly-skilled teachers in your ecosystem and making sure
they are motivated, is absolutely the most important factor. A great teacher is like
a great leader, and will have a massive impact on the learning results. The keys

to that are making sure that we get the right people to apply to become teachers;



that we train them effectively; that we pay them adequately when they move into
the school system. Finland does not pay its teachers especially well, it pays them
relatively badly, but it pays them adequately. Paying teachers high salaries is not
necessarily an important thing. It is a hygiene factor, that we pay them
adequately. It is important that we treat them with respect in schools, in the
education system and in society, so that it is an attractive, respected profession.

| know it is a sensitive issue, but do not over-manage the teachers. Teachers are
professionals; they have a passion for teaching. Their skill, and their value-add to
the system, is to teach in classrooms, so do not over-manage them. Do not put
too much administration on them. Get them to spend time in the classroom,
teaching. Make sure they have access to good-quality learning materials, of
course, and that they get to choose the learning materials they use. They are
professionals and they need to use materials that are appropriate to their way of
teaching. Make sure their skills stay up-to-date. The biggest factor in
performance is going to be getting the right teachers in the system and making
sure they are respected and motivated.

The second most important factor in making sure that we get Excellence in
Education is to ensure that we have motivated pupils. A motivated pupil is going
to perform much more effectively than a pupil who is not motivated. This leads
back to the teacher. If you have a great teacher who leads the class, then your
class is going to be motivated and learn much more effectively than if you have
weak teachers. Again, it is important to get the teacher right.

Another thing that is very important, if you are looking at average outcomes
across an entire education ecosystem, is to promote equity. If we look at the
Finnish ecosystem, in particular, but also The Netherlands and Belgium and
Poland, promoting equity has been quite central to ensuring that we get high
learning outcomes across the board. That means, in particular, supporting pupils

in economically disadvantaged areas and supporting pupils in the margins—



pupils who may have special educational needs or come from minorities. Do not
keep them in the margins but bring them into the mainstream and make sure
their education systems are well funded. That way you will get better results in
your overall education system. Promote equity in your system and make sure
that the disadvantaged have an equal chance of getting great learning outcomes.
Finland is famous in education for two things: the first one is its education results,
which are very high; the second one is that it is the only country in the world
where you cannot read the social class of the parent in the learning outcome of
the pupil. It is a truly equitable system, and it works, you see it the results. So
make sure that equity is promoted.

Earlier we talked about the personalization of learning. The future of learning is
personal. We know that we get better results and better engagement and
motivation when the learning pathway is tailored to the individual needs, talents
and desires of pupils. We have to find ways to personalize education. We can
use technology to do that, using personalized adapted learning pathways. At
Sanoma Learning, we now provide free technology for personalized learning
pathways, which will improve outcomes and motivation. We also look at the
organization form and make sure that teachers have sufficient time to spend with
individual pupils so that they can intervene at a personal level. Personalization is
not just about technology; it is about making sure that the teacher has time to
spend with individual pupils. That will help. Making sure that there is a mass of
good-quality learning materials available in the class will help pupil motivation
and teacher motivation.

So the first thing is to make sure you have skilled teachers. The second thing is
to make sure the pupils are motivated, by all sorts of different routes. The third
thing, and this is the role that Sanoma Learning can play in the ecosystem, is to
make sure they have access to high-quality learning materials. High-quality
learning materials will help ensure great learning outcomes in a time and cost-

effective manner. It will engage pupils and teachers on the entire journey of



learning. There are a few things to say about this. Obviously the learning
materials have to fit the curriculum, they have to have excellent instructional
design, have to have good user experience, and should play multi-channel. We
are in a very weird situation today where we have five devices per household but
maybe five pupils for every device at a school. There is a big disparity in the
situation of technology between the home and school environment. We have to
create learning methods that play multi-channel: print first in schools, and digital
first in homes. There has to be good functionality.

Formative testing is very important. There is a big discussion in Russia about ‘the
key to improving standards being end exams and final exams’. My view is that it
iIs a good idea to set a standard, and audit how it went. However, formative
testing, lots of little tests along the way to guide the next part of intervention and
personalize the journey of learning, is the ‘killer application in the future of
learning. Formative testing drives personalization, and personalization drives
higher results and engagement. Making sure the learning systems you have are
personalizable and adaptable because that will give you higher learning results in
the future.

The final thing is to make sure the teachers have the freedom to choose the
learning materials they want to use. Teachers are professionals; they should be
able to choose a competitive offering. We see in some markets, which are free
and open, that teachers choose their own learning methods and standards are
much higher. We see other markets where the state takes over that and
prescribes a single method, and sometimes even produces that method itself.
That leads to lower quality and lower competition of learning materials, which
leads to lower engagement of teachers and pupils, which then leads to lower
results. Make sure there is a free and open market and that teachers are free to
select good-quality learning materials which will help them provide great

education.



We see these as the three cornerstones: get skilled teachers in the system and
in the classroom; make sure you get pupils motivated, and make sure they are
equipped with modern learning materials. If you get those ingredients right, then |
think the lessons of Finland and The Netherlands and Belgium and Poland,
which have all performed very well, could be translated to other ecosystems that

are looking to improve quality.

A. XpekoB:

[bxoH, bonbloe cnacnbo 3a CToMb AeTarbHY aHanUTUYECKy crnpaBsky, S Obl
Aaxe ckasar, He npoCTO CnpaBKy, a UHCTPyKumto. lNMoxanyin, MHoroe n B camom
Aene ctout npumMeHnTb U B Poccnn, 06 3TOM nmeeT CMbICi nogymaTb, U 3TO, No-
moemy, 3gopoBo. Cendac s gam Jloky LaTento BO3MOXHOCTb BbiCKa3aTb CBOE
3aMevyaHue, HO cHa4vana s Obl xoTen ckasaTb, YTO Bbl, [KOH, ynomsHynu
AENCTBUTENbHO BaXHYK Bellb — 3TO HEOOXOAMMOCTb A0BeEpUs K yuutensam. Y
Hac 4yacto obCcyXaaloT, AOMKHbI NN POAUTENbCKME KOMUTETbI, poauTenbCcKoe
coobuiectBo ObiTb rMaBHbIMU 3aka3ynmkamum TOro, YTO MNPOUCXOAUT B LUKOMeE:
3a4acTyl0 9TO He CcaMblll yOauyHbl NoAxon, MOTOMY 4YTO poauTenu TpebytoT
NPOCTbIX peleHnn — 4tobbl pebeHka nogrotoBunu k EMQ, 4to-to ynpoctunu,
ybpanu numwHee. CnoBoMm, HacTynaet pgenpodeccuoHanusaums. N B aTom
CMbICIie BaXXHO, eCnun eCTb JOBeEpUE K yYUTENIo, AaTb eMYy BO3MOXHOCTb CaMOMy
BblCTpamMBaTh 3Ty TPAEKTOPUIO.

JTiok, noxanyncTa, Bbl xoTenu 4to-To ckasaTb.

J1. WaTenb:

[a, a xoten oTpearnpoBaTb Ha cnosa [koHa. [lo-moemy, ycnex UHCKOW
mMogenu, mogenu CeBepHbIX CTpaH — Kak pa3 B TOM, YTO OHM 3agymManucb Hag
lwkonon éyayuwero. Y Hac Bo PpaHuumM 3acTbiBLUEE NPEACTABNEHNE O LUKOMNE: Mbl
cTpoum Takue xe nuuen, kak 30—50 net Hasag, ¢ knaccamun Ha 30 y4eHUKOB, C

yuntenbckon. A ObiBan B ®uHnsaHamm, B LaHun, B CuHranype v Bugen tam



wkonbl 6yaywero. Tam BCe CTpPOUINIOCb M CO3gaBaniocb B COOTBETCTBUMM C
3agavamu yuntenen Ha bGyayuiee: ecTb 3anbl-amdurteatpbl Ha 100 yenosek,
eCTb Knaccbl Ha ABYX-TpPeX YenioBek, eCTb OTAeSfbHble KabuHeTbl ONA Kaxaoro
yunTtens, 4tobbl OHM MOMMM Tam NpUHMMaTb poauTenen, ectb paboune 3anbl,
yTobbl nNpenogaBaTensMm Obino rge cosewatbea. Wkonma ¢ npuuenom Ha
Oyayliee — 3TO 0OYEHb BaXHO.

N BTOpOM acnekt — 310 uMdpoBble TeXHONormmn. Bel HAMHOro Hac onepeannuv B
3TOM OTHOWeHUN. T[TOMHIO HawK AUCKYCCUM C  KOsferamu-MMHUCTpamm
obpasoBaHus. MuHucTp obpasoBaHus WHOuMM, Hanpumep, onnaTtui MOKYMKY
nNaHweTa Ans  KaX4oro LWKOMbHMKA M3  CBOEro kapmaHa. Ho  aToro
HeOCTaTOYHO. [Na uMdpPOoBLIX TEXHOIOMMA HY>XXHbI TpX cTonna. lNepsbin — 3TO,
KOHEe4YHO, obopyaoBaHue, HO BTOPOWN — 3TO NOArOTOBKA ydYUTENEN: ecnu ydnterb
He ymeeT obpallaTtbca ¢ 3TMM 060opyaoBaHUEM, OH HE MOXET Y4uTb. A TpeTum —
3T0 pecypcbl. Mano nNpocTto B3ATb y4eOHWK MU KOHBEpTMpOBaTb ero B chopmar
PDF. HyxHO roToBUTb cneumanbHble MmaTepuansl, eCTb 0cobble M3aaTenbCcTBa,
KOTOpble 9TUM 3aHUMAlOTCS, 34eCb BO3HMKAKT U Hopuandeckme BoOnpockl. Ham
HeobXxo4MMO paclWmnpaTb MUPOBO33PEHME Neaarormyeckoro coobuecTsa, YTobbl
3T0 coobLecTBO, B CBOK ouvepedb, MO-HOBOMY MOHMMAanNo porib U 3agady

YHnTenA.

A. XpekoB:

Cnacubo, Jltok, Bbl 04eHb KCTaTu ynoMsiHynu Npo nporpammHoe obecnedeHue.
MomMHIO cnyyan, KOTOpbIA npousoLlen neTt wecTb—CeMb Hasag B POCCUNCKOW
rnybuHke: komnaHus Microsoft Bo3byauna cygebHoe [feno npoTvMB OLHOrO
CENbCKOro y4ynTens, KoTopbli Bpoae 6bl — 37O 6bINO HE COBCEM [OKa3aHO —
YCTaHOBU  HENUUEH3NOHHOE nporpammHoe obecneyeHMe Ha  LUKOSbHbIN
KOMMNbIOTEP. JTO OblN HaACTOAWMWA YYUTENb-MOABMKHUK, OH AENCTBUTENbHO
X0Ten NO3HaKOMUTb YYEHMKOB C LIMAPPOBLIMU TEXHOSTOrMAMU. HO 4TO-TO BbINO He

COBCEM nNpaBUIIbHO C nuueHanen. WM cocTtosancs nokasaTenbHbI MNpoLecc:



OrpOMHasi Koprnopauumsa Tackana no cyaamMm cenbckoro yuutens. [loatomy
nporpammMHoe obecneyeHme — 3TO, KOHEYHO, OTAESbHbIA BOMPOC, KOTOPbIN,
HaBepHoe, Hago ocobo obcyxaaTb. Hago 6bl NpoBecTn OTAENbHYKO MAHESbHYIO
ANCKYCCUIO — MOXeT ObiTb, Ha crneaywowem dopyme — O TOM, Kak MMEHHO
aganTupoBaTb NporpaMmmHoe obecneveHne nog HyxAdbl KON U, MOXeT ObiTb,
BBECTU Kakme-To ocobble opuanyeckmne HOpMbl ANs TeX LWKOM, KOTOpbIe Noka He
MOryT NOKynaTb 4Oporoe nporpaMmmHoe obecneyeHme.

Mpexaoe 4yem npegoctaBuTb crnoBo Teppu MopaHy, s xoTen ©Obl NONpocuTb
Bnagnmmpa AGRoHckoro oTBeTUTb Ha crnoBa [xoHa MapTuHa O moTmMBaumm
yqalwmxca N ydnTenem — MHe KaxXeTcd, 3TO OYEHb BaXXHbli MOMEHT: Mbl cendac
OYeHb MHOroO roBOpMM O MOTMBaUUM MNepcoHana B KOMMaHUsX, cobupaem
KOH(pepeHun, npuaymbiBaeM pasfiMyHble MOTUBAUMOHHBIE  TEXHOSOrunu,
nogxoabl. ATO OrpOMHbIN BU3HeC, NaM NpoAalT APYr APYry 3TW TEXHOMOMuU, a
BOT O TOM, YTO LUKOJSIbHUKOB TOXE HagO MOTMBMPOBATb, Mbl 3adyMblBaeMcs
peako. MHe kaxeTcs, y Bac ecTb npeactaBneHne 0 TOM, Kak 3TO HY>XHO AenaTb,

Nno KpanHeun Mepe, Kakme-To HaMeTKW.

B. A6noHckun:

Bbl 3HaeTe, A4Ns MeHs 3TO JNIMYHBIN BONPOC: Y MEHA ABOEe AeTEN, N S MOCTOAHHO
aymaro 0 MoTuBaumm ux obpasoBaHus. Ho a Obl 3gecb nocnopun ¢ hkoHoMm. Y
Hero Npo3By4an Te3uc, YTo Hago AaTb yunTento ceobony AencTBumr, a NoTom Bel,
AHTOH BukTOpOBMY, ero nogaepxanu — ckasanu, YTo poauTenbCKue KOMUTETI,
HaBepHoe, Xy>Ke MOHUMAIOT, YTO HYXXHO AenaTtb C 4eTbMWU. DTO CMOPHbLIA BONPOC:
KTO KaK He poauTenu, B KOHLUE KOHLUOB, 3aboTutca o aetax?! [pyron Bonpoc, 4To
poauMTenu 3adyacTtyo He obnagalT HU MOHMMAHUEM TEXHOSIOrMn oby4eHus B
LLIKOSe, HW — B TOM 4uUCfe — MOHMMaHMEM TEXHONOrM1M MOTMUBALMKN, KOTOpPbIE
NPUMEHSIOT npodeccnoHanbHble negarorm v agMUHUCTpaUMsa B LUKOMax.
MoaTomy poauTenu BnagatoT B CMSATEHWE, HE MOHUMALOT, Kak UM AencTBoBaTb. U

Mbl BUOUM, YTO OTBETCTBEHHbIE poanTesin cerogHa u B CaMOM [eJi€ OpraHn3yroT



poauTenbckme coobuwectBa. ¥ Hac B MockBe M B Opyrmx perMoHax cendac
peanu3yeTcsa O4eHb MHOMO couuarbHbIX MPOEKTOB: 3TO pasfnnyHble GubnmnoTekn
B Mapkax, BCEBO3MOXHble OETCKME KPYXKKM W CeKuuu, TBOPYECKME, Hay4yHO-
TEeXHUYECKME, TyMaHuUTapHble. IX OpraHu3ylT poauTeNnn, KOTOpble B KaKOW-TO
MOMEHT 03ab0TUNNCbL TEM, YTO MPOMUCXOAUT C UX AETbMMU, N HE YBEPEHbI, YTO
MMEHHO AacT MM LUKOMa 1 yooBAETBOPUT I OHA NOSTHOCTLIO MX HYXAabl. Cenyac
rOBOPMIIOCb N O MOAENN HOBOW LUKOSbl, HE TOW TUNOBOW MOAENN, KOTopasa y Hac
n B camom pene cyuwectsyetr yxe 30—50 netr — HOBOM C TOYKM 3peHUSA
cogepXaHus, a He TONbKO 34aHus, doopmaTta KnaccoB U ayantopuit. naBHoe B
Wwkone Oyaywero — 3TO KOMMYHMKaUMA MeXay poauTensamMui u negaroramm,
COBMECTHOE NlaHMpoBaHME Kak obpasoBaTerbHbIX NporpamMmm, Tak 1 MOTUBaLUK
aeten. MHe KaxeTcsl, YTO U1 MOTUBALMS yuuTenen — aTO TOXe B onpeaesieHHON
cTeneHn NpounsBoaHasl oT MoTUBaumMn aeten n poautenen. Mol 3gecb, S cuuTato,
AOIMKHbI Hanagutb 6onee aPEKTUBHYDO KOMMYHMKALMIO, U CEerogHs eLle
OoCTanuCb CpeacTBa, KOTOpble TMOKa He peanun3oBaHbl Kak WHCTPYMEHT
MOCTOSIHHOrO  B3aMMOAEWCTBUA  poauTenen n  yduTenen,  Hanpumep,

Kpay4COPCUHT 1 pasnuyHble TEXHOMOMMM coumanbHbix ceTen. Cnacunbo.

A. XpekoB:

Mbl MHOro obcyxgaem, 4YTo TPyAHO NpuaymMatb MOTUBALMOHHbIE CUCTEMbI ANS
nokoneHust Y: y HUX, MOJ, BCE MNO-APYroMy, a Ha UX MEeCTO YyXe npuxogut
nokoneHne Z. Mbl ¢ nokoneHnem Y He pasobpanucb, kKak UX MOTUBMPOBATL, a
4YTO Xe Aenatb C¢ Z, KOTopble elle B wWkone y4darca? MoxeT OblTb, NOMUMO
coumarnbHbIX ceTen, 0 KOTOpbIX Bbl yNOMAHYNKW, BBOAUTb KakMe-TO MporpamMmmbl
NOANBLHOCTU, KYMNOHHbIE CUCTEMBI, YTO-TO Takoe, YTO COOTBETCTBOBASiO Obl MX
PUTMY XU3HW: caenan 4YTo-T0 — nosiyvaellb kakme-To 6annbl, Kakyt-TO CKUAKY,
nepeBoq Ha HOBbIA YPOBEHb, Kak B KOMMbIOTEPHOW Urpe, — N YTOObI Takue xe
MOTMBMpYylOLLME  nporpaMmmbl 6bin 1 B oByveHun. MoxeT  ObiTb,

nogpaHTasmMpoBaTtb Ha 3Ty TeMy?



B. AGnoHckun:

[lencTBuTenbHO, TEXHOMornn reMummurkaymn cenyac JOBOJSIbHO
pacrnpocTpaHeHbl, UX MOXHO NPUMEHSATb, HO, MHE KaXeTCs, 34eCb eCTb MaBHoe
npotnBopedne. Mbl Kak ByaTo MbiTaeMcs BCEM 3TUM MOAMEHUTb M3HAYambHYHO
MOTMBALUMIO K OOYYEeHUIo: CTUMyn K TOMY, 4YTOOblI 4ernoBek, pebeHok crtan
MOMHOLUEHHON JIMYHOCTbIO, MONYyYnsi Te HeobBXoAuMbIe HaBbIKM U KOMMNETEHLUUMN,
KOTOpPbIE HY>XHbI AN YCNELHOM XU3HN 1 Kapbepsbl. [la, 3a nocnegHue rogbl Mbl 1
B CaMOM Jerne MHOro caenanu ans toro, 4tobbl MOTUBMPOBATL Nedaroros, B TOM
yucrie nosbiCUNM MM 3apaboTHYK nnaTty, co3ganu nydwme ycrnoBus Tpyaa,
OfAHAKO Mbl MOKa He BoccTaHoBuNM B Poccum cuctemy nponaraHgbl — B
XOpOoLEeM CMbICIe CroBa — BaXXHOCTUM cuUCTeMbl 0Bpas3oBaHus cpean geten m
poantenen. M ewe BaXHbIh MOMEHT: Mbl HE JAaeM B LUKOSIe HEKMe CBOero poga
MeTa-HaBblkW — Hanpumep, TanuM-MeHeIKMEHT, KoMaHgHas paboTta Hag
NPOEKTOM, — KOTOpble MO3BOMSAT B LENOM XUTb 3deKkTUBHEE, CTPOUTb
Ou3Hec, peanu3oBbiBaTb Kakue-To npoekTbl. Mbl y4um 6a30BbIM HaBblkaM, Mbl
YYMM OCHOBaM TeX UMK UHbIX Npodeccuin, HO He daeM HaBblKOB 3G EKTUBHOMN
XW3HM B coBpeMeHHOM obulecTBe, O YeM, S Aymatlo, TOXe CTOUT nogymaTb B

JarnbHeuLleM.

A. XpekoB:

CoBepleHHO cnpaBegnueo. Teppu MopaH, Bbl  TOXe pabotann B
npaBuTenbcTBe ABCTpanuu, a cendac sBnsieTeCb OOHMM W3 NepeaoBbIX
cneunanuctoB B obnactu obpasoBaHus. OTTankupasicb OT TOro, O YEM Mbl
ceyac roBOpwUNM, pacckaxute, Kak B ABCTpanuu ygaetcd MOTUBMPOBATb
YYEHMKOB M npenogaBaTenien, Kak yaanocb nsbexartb goopMmanusaumm obyyeHus
— TOro, 0 YeM Mbl ¢ Bamun roBopunu nepepn ceccmen: korga obyyeHne 3ayvacTtyto
CBOAUTCA K HaATaCKMBAHWIO K €OWHOMY [OCydapCTBEHHOMY 3K3aMeHy. JTo

nponcxoauT He TOJIbKO B Poccun — B KakoM-TO CMbICrie 9TO HabniogaeTcs n B



KOxxHon Kopee, n Ha TanBaHe, n Bo ®paHunn. Yaanocb nu msbexaTtb 3TOro B

ABcTpanun?

T. Moran:

| have had a look at some attitude research over about 30 years in Australia, and
the results have been remarkably stable, in terms of what it shows about the
attitude of parents and the community in general towards education. Firstly, it
shows that one of the most trusted occupations in Australian society, almost at
the top of the list, is teaching. Individual teachers are greatly admired.

Secondly, it shows that parents love the local school, but hate the system of
which the school is a part. This condition is what governments, on both sides of
politics in Australia, are trying to deal with in education.

Most of the things that have been mentioned today have been tried: devolution of
authority to schools and choice between different schools, such as government
schools and non-government schools, or faith-based schools, whether it is the
Catholic faith or the Islamic faith. Because we are a Federation, different states
have taken different approaches. In the largest state, the state of New South
Wales, until very recently, there has not been much devolution to the individual
school, whereas in Victoria, there has been quite radical devolution to the
individual school. This does not seem to have made much difference to the
guality of education outcomes achieved in the two states. There have been
enormous investments in IT. Initially it was hard work, but in more recent times
there has been a lot of emphasis on software, and there is more of that to come.
That is one of the big challenges for all education systems.

However, when | listen to what everybody has been saying here, it reinforces my
view of Australia—that the critical issue is the quality of teachers. While teachers
have remained high in public esteem over that 30-year period, the consensus in
Australia would be that average quality of teachers has declined. That has not

perhaps become apparent to people in the community, but the [entrance] scores



of people enrolling in education programmes in Universities are low, and even
those who complete their training and go into teaching tend to leave within a
relatively short period of time and find something else to do. The problem that we
have is that we have to rethink teacher training. Secondly, we have to rethink
how we recruit teachers. Thirdly, we have to think even harder about the quality
of leadership at the level of the school, because that is where it makes a
difference.

Therefore, probably the single biggest mistake that Australia made in the last 30
years in education, was in the 1980s when we fundamentally changed the way in
which teachers were trained. It turns out that the system we had up to the 1980s,
Is now the system that research around the world suggests is best practice and is
the way you should do it. Instead, we put it aside in favour of people, coming out
of school, making a choice as to what undergraduate degree they wanted to do.
After that, if they wanted to do a bit of preparation to be a teacher, they could
choose to do it, and then they would go into the job market. We are producing
many teachers through this route, two or three times the number of teachers that
we actually need in schools. The best students, probably seeing that, have
typically gone on elsewhere.

There are various antidotes to this. Universities have at last caught on to the fact
that the programmes they are running are pretty awful, so the University of
Melbourne, for instance, has elevated the teaching programmes. There is also a
thing called Teach for Australia, which Larry Kamener of the Boston Consulting
Group, has been very actively involved in, which has been championed in
Australia. Teach for Australia takes the best young graduates coming out of
universities and offers them the opportunity to go through a very short University
programme to learn the basics, and then go into schools for two years, in which
time they are coached and mentored so that they acquire the skills of being an
effective teacher on the job. These kids, in particular, if they go into this

programme, go to disadvantaged schools. It is absolutely transformative, both for



the kids who are doing it, the young people who are becoming teachers, and for
the kids in schools.

That strategy is the single best thing that has happened in taking care of the
other noticeable problem in Australian schools, which is what we call the ‘long
socio-economic tail’. Many of our kids are underperforming because they come
from disadvantaged backgrounds. Our schools are not coping well enough with
their needs, which implies some personalization of what is done, particularly in
our indigenous, Aboriginal communities in remote parts of Australia. It is only
possible to turn around educational achievement there when we swap many of
the old ways and go into a totally new approach. That is happening, and it is
heartening, but all of the experiments depend on the quality of teaching, and that
depends on the quality of teachers and the way in which they are managed in
schools. And that is now, having tried all these other things that we have been

talking about today, the paramount issue for Australia.

A. XpekoB:

bnarogapto Bac. Konb ckopo Mbl cerogHs npuHanu ABCTpanuio 3a obpaseu,
Aasante nonpocum Bac, Jlappu, koe-yto pobaButb. MoxeT 6biTb, Bbl
nogpobHee pacckaxeTe O KOHKPETHbIX MoAensax M nporpammax, B YaCTHOCTU O
nporpamme Teach for Australia — «Yuutb gna Asctpanuny». B COBETCKOM KMHO B
cBoe BpeMsi Obll TakoW CKBO3HOM o0Opa3 — y4duTenbHMUA, BbIMYCKHULA
negarorM4yeckoro Bysa, KOTopas U3 ropoja npuexarna B OEpPeBHI0, B CENbCKYHO
LUKOMY, U HayMHaeT Tam oby4vaTb cenbCkux pgeten. Kak um nonoxeHo B KWHO,
cHayarna y Hee Bce MnJioxo, NOTOM BCe XopoLllo. Pacckaxute nogpobHee 06 aTux

aBCTpaﬂI/IIZCKI/IX nporpamMmmax. Kakue 13 Hux nNPUMEHNMbI B Poccun?

L. Kamener:
Thank you. The Boston Consulting Group (BCG) has been involved in two

programmes that are really worth thinking about in the Russian context. They are



to do with two issues that everyone has been talking about: one is the quality of
teachers; particularly the quality of people entering the teaching profession. The
second is how you motivate, develop and inspire teachers once they are in the
system. That includes the existing stock of teachers, because you cannot
transform the teaching workforce overnight. We will have to work with the
existing workforce for many years to come.

Terry Moran mentioned Teach for Australia, which was launched about five years
ago, but is modelled on programmes around the world, such as Teach for
America or Teach First UK. Particularly, Teach First UK, which has now been
running for 10 years, gives an example of what can happen. The concept here is
that, in many Western countries (and | am not sure of the extent in Russia) there
has been a decline in the quality of people going into teaching, with the possible
exception of Finland. Certainly in the US, in Germany, in the UK, in France and in
Australia, that has been a big problem. The idea is: how do you attract the best
university graduates to want to teach? How do we reverse that?

A programme was developed initially in the US and the UK which marketed the
profession as ‘teach first’: before you go to join BCG or an investment bank or
something, go and teach for two years at a disadvantaged school. It appealed to
the altruistic passions that many graduates have. The programme, as Terry said,
was designed to give a very intensive six-week training to the best people
coming out of physics programmes, for instance. They then continue to receive
training at a disadvantaged school where they are coached and mentored for two
years. They only finally qualify at the end of the two years.

| will talk about Teach First UK. What we have found around the world is that the
level of interest in applying for this is phenomenal. For every one position, there
are 10 or 20 applicants. In the United Kingdom, where the programme has been
running for 10 years now, Teach First UK was the largest employer of graduates
in the UK in 2013. Twelve hundred sixty-one people entered the Teach First

programme. The Financial Times runs a list of the top 100 employers, and when



you ask people at the leading universities of Oxford and Cambridge about who is
the most admired employer, Teach First is the second. It is a very prestigious
thing. The best people are doing it. | know from the person who has been running
the programme that many of these people are now staying beyond the two years,
and they are part of the leadership pipeline.

In Australia, we have developed the same programme. It has been running for
five years now. My own son is actually a teacher through this programme. He is
in his third year, and he has graduated from the programme. The quality of the
people going into this and into the schools is phenomenal. Here then is a
marketing pitch which you could think about in Russia, to get the best and
brightest to ‘teach first.” There are now about 20 countries around the world who
have adopted this, including Austria, Germany, India, China, and Israel. Not yet
Russia and not yet France, but many countries are doing it. It is one thing that is
worth considering.

The second problem that Australia is trying to deal with, and | think it is a
common issue around the world, is how to maintain the motivation of teachers in
schools. In many schools, the leadership of the school is not good. People
management and Human Resources (HR) management is not the typical
capability of the School Principal. So how do you create a motivating culture? In
the state of Victoria, with the Department of Education, we developed something
called the Performance and Development Culture. We defined the five elements
of a school that has a performance and development culture. We worked with the
teachers and we worked with the unions to define what was motivational for
teachers. Those elements were identified and a prestigious University was
assigned to be the accrediting body. All schools were told that the Minister would
like them to become accredited as having a Performance and Development
Culture within five years. What was remarkable about this is that you would think,
why would schools want to do this? Schools are very autonomous. However, it

created peer competition among schools. Once some schools started to get



accredited, others wanted to go there. Over the period of five years, all schools
became accredited. It has been regarded in Victoria as one of the most popular
central programmes in the school system. The Netherlands has taken the
Victoria model and is in the process of rolling it out. That deals with the other
guestion of how we motivate teachers who have been teaching for a while.

Those are two ideas worth considering in the Russian context.

A. XpekoB:

Cnacubo. A gymato, 4To Hago 1 B caMOM Aerne nogymatb 06 aTon nporpamMmme, o
BO3MOXHOCTU ee BHeaApeHus B Poccum.

MocnegHui Bonpoc Ko BceM. K coxaneHuto, Halle Bpems NoaxoauT K KOHLY, HO
MOCKOMbKY Mbl 4YyTb MO3Xe Havanu, MOXeT OblTb, TpU—4eTblpe MUHYThI
opraHmsaTopbl Ham NpocTAT. [laBanTe cbirpaem B Takyto urpy. [NpeacrtaBmm cebe
draHTaCTUYEeCKyt0 — a ANs KOro-To U He O4YeHb (PaHTaCTUYECKYD — CUTyauumto:
BbIxogute Bbl cemvyac mn3 3ana, n Bam coobwatt, 4to Bbl Ha3HayeHbl
MUHUCTpPOM obpasoBaHua Poccunckon depepaumn. C HbIHELWHUM MUHUCTPOM
Omutpnem BuktopoBumyem JinBaHOBbIM BCe B MOPSAKE, €ro noBbICUNN eLle
Bblle, 0O Buue-npembepa. K Bam nogxogst >XypHanucTbl, U Bbl JOMKHbI
cthopmynupoBatb ABa-TpU MyHKTa MNporpamMmmbl peopMmnpoBaHUs POCCUNCKOM
CUCTEMbI Ha4yanbHOro n cpegHero obpasosaHus. YUto Bbl npeanoxute? [Jasante

Nno ogHOM MUHYTe, He Bornblle. [koH, HavyHem ¢ Bac.

J. Martin:

| would do two things. One, | would find ways to invest in teachers and raise the
status of the profession of teaching. The second thing | would do, would be to
invest in high-quality, next-generation digital learning solutions. That would be it:

two things.

A. XpekoB:



Bonbloe cnacubo. JTok?

. WaTenb:

Bo-nepBblix, 9 xoTen 6kl ckasaTb, YTO paboTaTtb MMHUCTPOM O0bpa3oBaHMs — 3TO
TaK >Xe TpyaHo, Kak paboTtaTb B LO/MKHOCTM YerioBeKa, KOTOpbi Habupaet
cbopHyto Poccum no dytbony, MNOCKOMbKY Y KaXdoro pPOCCUSIHMHA CBOe
npeacrtaeneHne o6 obGpasoBatenbHonm cucteme. Het, a obpatunca Obl K
npenogasatenam v ckasan O6bl MM, YTO Y HUX CaMOe MpeKpacHoe peMecrio B
mMupe, YTo MuHuctepctBo byget um nomoratb, 6yaeT K HUM NPUCAYLUMBATLCA.
Beob Henb3s pedopmmpoBaTb 06pasoBaHMe MPOTUB  BOMKU  yyYuUTENEN.
Heobxogmmo o6bACHUTL UM, Kyaa Mbl UX BegeM, YToObl AaTb MM BO3MOXHOCTb

yny4ywmnTb CBOK paboTy.

A. XpekoB:

Cnacunbo. Teppu, Tenepb Bbl.

T. Moran:

| would firstly pick up on the point about the quality of teachers and try a
programme such as Teach First, which we mentioned. As a necessary part of
that, | would further develop the ability of Principals or Headmasters and
Headmistresses to manage their teaching staff. That in turn requires a serious
effort to devolve more authority to the local school, because that is what is

needed to make the first two things happen.

A. XpekoB:

OtnunyHo, cnacubo. Bnagumup Bopucosny?

B. A6noHckun:



A pgymar, 4YTO BaXHeWwme MOMEHTbl, C MOEeW TOYKM 3peHud, — 3TO
MaKCUManbHbI ananor C pPOOANTENLCKUM coobLecTBOM n C
npodeccrmoHanbHbIMM COOOLECTBaMN Ha BCEX YPOBHAX: U Ha deaepanbHOM, U
Ha KOHKPETHOW TeppuTopun. OTO Takke NNnaHMpoBaHME pPasBUTUA CUCTEMBI
obpa3oBaHMss — ONATb XE€ HEe TOMbKO C TOYKM 3peHuss deaepanbHOro
MUHUCTEPCTBA: U B KOHKPETHbIX PEerMoHax, W Ha KOHKPETHbIX TEeppUTOpUSax
CerogHsl y Hac aTtoro mano. OTo npuBneYeHne cpeacts GmsHeca n paspaboTka
KaKMX-TO MOHATHbLIX KO4YeBbIX MNokasaTtenen 3PEPEKTUBHOCTM AN CUCTEMDI

yrnpaBJieHUnd O6pa3OBaHVIeM, KOTOpad 6y,El,eT NPUHATA HacellieHnem.

A. XpekoB:
Cnacnbo, Bbl yTtBepxaeHbl, cnacubo. Jlappn, noxanyucra, Tenepb Bawa

oyepeab NobbITb MUHUCTPOM.

L. Kamener:

Thank you. | think | would definitely look at some programmes that would both
maintain and improve the quality of teachers. | think I've talked about the Teach
First/Teach for Australia model. | would seriously consider something like that for
Russia. Secondly, as Terry mentioned, | would invest in the quality of leadership.
The whole concept of more autonomy, of more personalization requires not just
guality teachers but the leaders in the schools. | think, unless Russia is different
to elsewhere, that if you have a historically centralized system you won’t have the
quality of leaders. It's incredibly important to invest in leadership, development,
and in attracting the right people to be leaders of the schools in Russia. Thirdly, |
would think about what is a way in which you can achieve large-scale change,
not just change in pilots. Change across schools, across Russia, primary and
secondary. | think something like the performance and development culture
accreditation model where you take a top Russian institution, a university, and it

becomes the accrediting body and inspire all schools over the next five years to



get accredited to meet some key principles is something | think you should

consider.

A. XpekoB:
bnarogapum Bac. AHapen Anekcangposud, Bac BbidBanu Ha 6uc. lNpeacrtaebTe

cebe: Bac cHoBa HasHaumnu muHucTpoM. Yto Bbl npeanoxure?

A. dypceHko:

A Obl ckazan — On, a MOXXHO MEHS He Ha3HayaTb?..

A. XpekoB:

HeT, Henb3s!

A. dypceHkKo:

MoHumaeTe, Ha camom pfene, Bnagumup yxe Bce 3a MeHdA cKasan:. Hago
o6paTtuTb ropasgo 6onblue BHUMaHMS Ha nponaraHdy Toro, YTo NPOMCXoauT B
obpasoBaHun. S cumTalo, YTO OA4HA M3 KNYEBbIX Npobnem — 3710 npobnema
paspbiBa KOMMYyHMKaLmMK. [ockonbky Bnagummnp o6 atom yxe ckasan, u Bbl ero
yTBEPAUNN B AOMKHOCTU MUHUCTPA, TO A Obl 4oBaBMN TONbKO OAHO: ckasan Obl,
4yTO, KOrga Tebs HasHa4yMnM MWHUCTPOM, HEe Hago 3abbiBaTb, YTO BCE-TaAKM
rMaBHbIA YENoBEK B LUKONE — 3TO He yuuTenb, a yydeHuk. Ecnm He OGygert
YYEHNKOB, TO HUKaKMe yuymtens OyayT He HyXHbl. MHe KkaxeTcsi, 4TO He Bce
NOMHOCTbLIO Pa3denstoT 3Ty TOYKY 3peHUs — 4YTO B LIEHTpe oO6pasoBaHUsA CTOUT
TOT, KTO yumnTcs. No-moemy, rnaBHasi 3agaya 1 COCTOUT B TOM, YTO 3TOT YENOBEK,
KOTOPbIN YYUTCH, OOSMKEH MOHMMATb, YTO YYUTbCS — 3TO OYE€Hb WMHTEPECHO W
OYeHb 300pOBO M BOOOLLE 3TOMY CTOMT MOCBATUTb XWU3Hb. PasBuBas Tesuc
AbnoHckoro, s 6bl ckasarn, 4YTo MOCBATUTb XM3Hb TOMY, 4TOObI NpoaoskaTb

YUYNUTLCA, — 3TO U €CTb 3a[ada nponaraHibl. A ocTanbHoe NPUINOXUTCA.



A. XpekoB:

C aTum Henb3sa He cornacutbes. bonbwoe cnacmbo. 3akoH4nTb s xoTen Obl
UMTaTON He M3 Knaccuka, a M3 MOEero XOpollero 3HakoMoro — wugeoriora B
obnactn obGpasoBaHus Anekces YaapgaeBsa. OH ckasan, 4TO COBpPEMEHHas
poccunckaa cuctema obpasoBaHMS MecTaMu He Tak YX M nroxa: rge-To oHa
nyJwe, roe-to Xyxe, HoO OHa JaeT BO3MOXHOCTb YYeHUMKaM BblpacTh U 3aHATb
CYLLECTBYIOLLME BaKaHCMM Ha pblHKE TpyAda, CyLLEeCcTBylOLME MO3vumMm, B TOM
yucre ynpasreH4yeckne. A HyxHO, 4YTobbl OHa yuuna mx cosgaBaTtb paboune
MecTa — M B TOM 4ucrne cosgaTb pabouvee mecto gnda cebs, co3gatb CBOM
OusHec, B KOoTOpbin M ByaeT BCTPOeHO ero pabodee mecTto. BoT 39TO, MHe
KakeTcs, camoe rnasHoe. Hy, a Bac, yBaaemble roctu, yBakaemble 3KCNepThl,
MHOIMe M3 KOTOPbIX Npuexanu K Ham uaganeka, 9 xoten 6ol nobnarogaputb 3a
BallW MHEHUs1, 32 OYeHb NoApPOBHbIE MHCTPYKLMM — U 3a BallM MUHUCTEPCKUE

nporpamMmmsbl TOXe. Bbonbwoe cnacnbo, naBanTte Bam noanJjiogmpyem.



